Minutes of the Meeting of the Community Committee
Held at Exeter Hall, Oxford Road, Kidlington 
On 26th November 2009.


	Present:			Cllr C Pack (Chair)
					Cllr D Betts
					Cllr S Hepworth
					Cllr D Holloway
					Cllr Carole Pack
					Cllr D Thompson
					Cllr M White

	Apologies:	

None.  It was noted that there were two vacancies on the Committee.

	Declaration of Interest:

None. 

	36.	Minutes:

The minutes of the meeting held on 24th September 2009 were agreed and signed as a true record.

	37.	Matters Arising from the Minutes of the Meeting held on 24th September 			2009:

i) Football Development Plan (Minute 19 (i))

			An alternate quote to fill in the sand bands on the pitch at Stratfield 			Brake was sought from Ady Podbury and this came to £800.00 as 				opposed to the £3, 000 quoted by the contractor.  Ady’s quote was 			accepted and the work carried out.  The pitch was now in play and 			was draining well.

ii) Station Fields Allotments (Minute 19 (v))

No further communication had been received with reference to the renewal of the lease.

iii) Well in Main Hall (Minute 21)

A structural engineer had visited that morning and had advised that the well could not be filled in with concrete as the existing floor would not take the additional weight.  It might be possible to fill in the well with insulating foam and then top this with concrete.  Another option was to put a wooden floor supported on stilts over the well, with a rubber layer to sound proof the floor.  The Surveyor would write a report with options and indicative costs.

iv) One Stop Shop (Minute 23)

An update had been given at the meeting of the Full Council the previous week by Cllr Betts.

v) Fire Risk Assessment (Minute 28)

			The Community Projects Officer reported that Fire Officer Ian Cox had 			visited the Parish Council and was pleased that a Risk Assessment had 			been completed and that the majority of the risks were being 				addressed.  He understood the financial implications of treating the 			curtains and the wood in the main hall, and commented that he was 			happy as long as it could be built into a long term plan.

	38.	Exeter Hall and Burial Ground Charges

The Committee was circulated with a comparison of burial ground charges for various town councils, compiled by the Clerk. Although Bicester was less expensive – the town was about to review its’ charges – all the other locations were more expensive than Kidlington, with Oxford city charging £900.00 for exclusive right of burial.  Cllr White commented that the lack of space available in the city meant that they were able to charge a premium and that Kidlington was fast approaching the same situation.  The Committee also felt that increasing burial charges would support the Council’s investment in the new burial ground.

The Committee wanted to investigate increasing the charges.  Cllr Betts favoured a graduated increase over several years rather than one initial large increase.  It was felt that the charges levied by Banbury Town Council would be a reasonable comparison, although it was noted that Banbury charged an annual maintenance fee of £35.00.

It was agreed to revisit this issue at the next meeting and Cllr Pack would work on proposed increases with the Clerk. 

The Committee had also been circulated with the current hire charges for Exeter Hall and the figures if a 2% increase was made.  The Committee felt that this level of increase was not sufficient and wanted to carry out a comparison of other halls’ hire charges before making any decision.  It was noted that Exeter Hall should not be “priced out of the market”.  This item would be revisited at the next meeting when comparative prices were available.





	39.	Burial Ground Search

i) Progress Report on Negotiations

		The Clerk had received an e-mail from Andrew Morgan who was still in 			dialogue with the landowner’s agent, Charles Campion.  Mr Campion had 			agreed to take an offer of £22, 500.00 per acre to the landowners which was 		encouraging.

		It had been identified that an archaeological survey would be required and 		the tenant farmer had given permission providing that this was done during 		the winter when he was not on the land.  Tenders had been received for this 		and the contractor who had provided the lowest price - £2, 105.00 had been 		told that the Council was “interested” in their quote and had been asked by 		Carl Smith to quite for two additional pits to be dug to a depth of 6’3” – the 		depth of a double grave – to ensure conditions were suitable for double 			depth.  This would cost an extra £50.00 plus VAT.  Authorisation of the 			landowner was necessary for this to proceed.

ii) Letter from Gosford and Water Eaton Parish Council

A letter from Gosford and Water Eaton Parish Council had been received, stating that the Parish Council would consider assisting the new burial ground project with a financial contribution, subject to further discussions with Kidlington Parish Council.  The Committee asked the Clerk to reply to this letter, thanking G &WE Parish Council and to outline that the costs for the new burial ground could be between £150, 000.00 - £200, 000.00.  The Council Chair offered to talk to Gosford and Water Eaton Parish Council when details were clearer.

	40.	Unauthorised Memorials at the Burial Ground

The Committee had previously been circulated with “A Guide to the Regulations governing the Parish Burial Ground” by Cllr Chris Pack (see attached Appendix 1).  The Committee approved of the guide and it was agreed that it should be sent out as a three-fold flyer with new purchases of graves.  The Committee wanted it to be professionally printed.

	41.	Exeter Hall Refurbishment

Cllr Betts had prepared a brief for a survey of Exeter Hall that could be sent out to surveyors to include the following:-

· Condition survey of the whole building including the M&E plant.
· Identification of any urgent items that need attention
· Preparation of a schedule of planned preventative maintenance for the next five years with indicative costs to assist the council in financial planning.
· Recommendations on word the council needs to implement in the next financial year.

The surveyor’s report should also include advice on statutory regulations (e.g. fire regulations).   The fees for such an undertaking would be significant.

The Committee agreed to send out briefs to surveyors.

	42.	Street Lighting on Footpath from Cherry Close to Yarnton Road Football	 		Club

The Committee was asked to note a reply from the Clerk to a query on why there was no lighting on the footpath from Cherry Close to Yarnton Road.  The footpath is owned by the Parish Council and as such the Parish Council would be responsible for lighting if installed as it is an unadopted footpath.  To install lighting would be very expensive and there is no legal requirement to light footpaths.   It appeared that one of the main concerns was the overhanging trees which darkened the footpath and the Clerk had instructed Cherwell District Council to inspect and cut them back if required.  Whilst the inspection had taken place, the tree work had still not been done despite repeated requests.  The Clerk would continue to press the District Council for this.  Cllr White commented that there was a good alternative to using this footpath by walking down Morton Avenue.

	43.	Risk Assessment

The Risk Assessment had now been completed by the Community Projects Officer, and the elements relating to the Community Committee had been circulated to members.  The members had reviewed the document and agreed with the Community Project Officer’s assessment.  It was decided to look at the high risk items at the next meeting.

The Committee APPROVED the community elements of the risk assessment.

	44.	Finance

The Committee had been circulated with a budget proposal for 2010/2011.  The Committee could accept the budget as proposed but needed to remember that it might be cut by the Finance Committee.  The budget was roughly a 12% increase on the previous year.  The Chair suggested that the Committee looked at the items that were unavoidable.   

It was felt that £40, 000.00 to cover the fire proofing of the main hall was distorting the budget, and it was suggested that only a proportion of the money should be included in the budget and the remaining amount could be taken out of capital projects reserve.  It was agreed to take the RFO’s advice on this.

The Committee noted that to run a programme for the Animation station for 2010/11        £4, 000.00 had been put into the draft budget.  This was not a necessary expense and the Committee were unsure how to proceed. 



There was some discussion about transferring the equipment to a school, but this was likely to break the terms of the SEEDA grant which had been to create an Animation Station in Exeter Hall.   The Chair would meet with the Community Projects Officer the following week to discuss the issue further.

It was noted that the Pavilion generated considerable income from the nursery.  However, there was a possibility that the nursery would be moving into its own premises as they had been allocated £300, 000.00 by the County Council for new premises at North Kidlington School.  When the nursery left the pavilion, it would have a big impact on income.

The Committee noted that there could also be a charge for the lease of the Station Fields allotments of £2, 500.00 per year, although there had been no confirmation of this from the owners to date.  The Committee thought that rent for allotments plots (currently £16.00 for a whole plot and £8.00) should be increased and wanted to know what charges were made by other allotment providers.

Another large element of the draft budget was for grounds maintenance for the refurbished football pitches.  Stratfield Brake had been allocated £12, 000.00, Exeter Close £5, 500.00 and £19, 000.00 towards the other sites managed by Kidlington Recreational Trust.

	45.	Project List

The Committee had been circulated with an updated project list for information only.

	46.	Stratfield Brake Minutes

These were not available for the meeting but would be e-mailed to members for information only.

	47.	Kidlington Village Centre Management Board Minutes

These had been circulated at the meeting of the Full Council the previous week.

	48.	Correspondence concerning Clovers Discount Store

The Chair had replied to a letter from a member of the public who had complained about the goods from the new Clovers discount stall being displayed along the pavement in front of the Ovisher restaurant as well on its own shop frontage.  It had been explained that that section of pavement was owned privately and the Parish Council, and Highways Department had no jurisdiction over this.  However, recently the owner of the Ovisher had asked for the good to be kept to the area outside the front of Clovers only and this appeared to have been respected.



	49.	Open Spaces Report

The Committee had been previously circulated with an Open Spaces report.  The firework display had as usual been a great success and the Clerk reported that income had increased by £400.00.  The Clerk stated that next year the 5th November would be a Friday and there was a need to ensure that the rugby pitch could be cleared in time for matches the following day.  The Rugby Club would be consulted.

	50.	Any Other Business

i) Grave Digging

The Committee had been circulated with a letter from the Parish Council’s contracted grave digger, Vincent Theobold, who was retiring.

The Clerk had set out some other options, one of which was to use the services of Andy Slade.  The Parish Council only permitted hand digging of graves in the cemetery out of respect for those already buried and their families.  One of the funeral directors in Kidlington, 
S & R Childs, used Mr Les Tyler, who could be contacted to take on the work.

Overall, the options were:

1) That all graves were dug through the funeral director
2) That a company – be it Andy Slade, Les Tyler  or another firm – was contracted to take on the work directly (this would ensure greater control by the Council)
3) That a local contractor was found to take on the duty on behalf of the Parish Council.

The Committee wanted the Clerk to investigate all possibilities further and delegated the decision to her.

ii) Fund A Football

The Chair had been passed information about a community scheme that had been set up to purchase as many footballs as possible – at a cost of £15.00) for South African children.  The Committee was asked if it would like to contribute to the fund.

The Committee agreed that as a Committee with increasing pressure on its budget, it could not commit funding to this fund.  It was recommended that the letter be taken to the Policy and Finance Committee the following week, and also that the information be put onto the website.

iii) Youth Forum

Cllr Hepworth reported that a Youth Forum was in the process of being set up.  It was informal but the group was likely to ask for a grant of £250.00 from the Parish Council.  The Parish Council had said that it could not lend direct support, but would get involved when appropriate.


The Meeting closed at 9.35pm.

Chair.
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