Minutes of the Meeting of the Community Committee

Held at Exeter Hall, Oxford Road, Kidlington

On 23rd April 2009.


Present:


Cllr D Betts (Chair)






Cllr S Bird






Cllr J Garlick






Cllr Carole Pack






Cllr D Thompson






Cllr T Wyse


Apologies:

Apologies for absence were received from Cllr S Hepworth and Cllr D Holloway.


Declaration of Interest:

None.

56. Minutes:

The minutes of the meeting held on 5th February 2009 were agreed and signed as a true record.

57. Matters Arising from the Minutes of the Meeting Held on 5th February 2009:

i) Animation Station  (Minute 45)

The Chair reported that he had been on a training day at Apple in Milton Keynes with Cllr Chris Pack, and the Community Projects Officer, Nicky Marsh.  This was because the computers purchased for the animation station were I Macs, and the purchase had included some basic training from Apple.  Nicky Marsh gave a brief overview of the Animation station and explained that through the SEEDA grant, the Parish Council had purchased computer, digital cameras, video equipment etc to provide an animation centre in partnership with Cherwell District Council. 
 A programme of courses had been arranged starting in July and ending in December 2009.  These include courses, on which children could produce short animated films using plasticine models, a music making course and two digital photography courses for adults.  It was confirmed that there would be a charge made and a booking system would be run by Nicky Marsh through Exeter Hall.  Members agreed they would like to see the project in action, and it was thought that it would be helpful if Cllr Chris Pack who had been very involved with the project could give more information at the next Full Council meeting.

ii) Football Development Plan (Minute 46)

The Community Projects Officer gave a brief update on the progress of the Football Development Plan.  She was pleased to inform the Committee that that day the contractors had begun fertilising Orchard Recreation Ground with a view to draining in due course.  She added that the Clerk had instructed the contractors to remove the heras fencing surrounding the site, as it had become damaged and was dangerous.  Carl Smith had also completed a landscaping scheme around the swale area and a road hump had been placed in the car park as part of the scheme.

The sand banding work at Stratfield Brake had been completed.  Work at Park Hill had yet to be started.

iii) Merchant Card Machine (Minute 55(i))

The new Finance Officer had produced a report on the costs of acquiring a debit/credit card machine for receiving payments for Exeter Hall and other public payments such as allotment rent.  The Parish Council.  The total set up cost was £249.00 and the basic monthly running cost was £48.45 plus VAT.  There was also a charge per transaction.  The Committee agreed that this was not a viable option at this time as there was not enough demand by users of Exeter Hall, but it was something that should be monitored and reviewed if demand increased.

58. Exeter Close Update

The Committee had been circulated with an update on the Exeter Close project.  The construction of the civic garden and square by David Beecroft Ltd was now underway.  Good progress was being made and the landscaping would begin once the cycleway/footpath was completed.

The Community Projects Officer had approached Continental Landscapes for a quotation for plants for the new flower bed – which had not been included in original costings – but had yet to receive a reply.  She would follow this up.

The community cinema which had originally formed part of the Parish Council’s bid to SEEDA had been put on hold for the present, but it remained a long-term aspiration. The money allocated for this had been diverted into the Animation Station and the outside elements of the project.

RESOLVED: “In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”

59. Burial Ground

The Chair was disappointed with the lack of progress in the acquisition of new land for burials. The members were circulated with maps showing the location of the field and also of two possible sections of land that were suitable. He gave a brief summary of the situation, explaining that they had spoken with Oxfordshire County Council Highways about the location, and that their officers were concerned about the access to the section of land at the north end of the field.  It was too far away from the existing pedestrian crossing, but as there was already a crossing they would not sanction another crossing being introduced.

With this in mind, the Parish Council had asked its’ agent to pursue the purchase of a section of land at the south of the field.  The agent had returned to say that this was problematic as the landowners had access to the fields via that section of land.  The Parish Council would offer to reinstate access to the fields at the north end of the site.

The Chair believed that there were two options to progress the project.  The first would be for the Parish Council to make an offer on the original 5 acre section of land.

 The second option was to hold further discussions with the County Council Highways Department about the implications for the potential purchase of the more southerly piece of land.  This would involve putting in pedestrian and vehicular access. The Clerk noted that the Highways Officer, Mr Hughes, had said that although the department had always tried to curb access from the main road in the past, an application for access to a new burial ground may be looked on with some sympathy.

It was agreed that it was imperative for the Council to understand what other costs would be involved in addition to the purchase of the land.

Compulsory purchase could be an option open to the Parish Council.
Cllr Bird suggested that a way forward would be for the Parish Council to get a price on both the north and south areas of land, and to put in offers on both.

The Chair suggested that the Committee should commission Mr Carl Smith to carry out some preliminary work to establish what the ancillary costs might be.  Cllr Bird added that he felt it was important to have some idea of timescale.
AGREED: that Carl Smith be commissioned to carry out preliminary work to establish additional costs, and to return to the Highways Department for further discussions on access.  The agent could then be instructed to put in a firm offer on the land.

The Committee also agreed that an item should be put in the Kidlington News to explain that the Parish Council was actively negotiating for land for a new burial ground, as many parishioners had commented that there was not much space left.

RESOLVED: “In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”

The public no longer be excluded
60. Memorial Inspections

The Clerk had circulated the Committee with a summary of the Ministry of Justice’s report – P87 Practical advice for dealing with unstable memorials “Managing the Safety of Burial Ground Memorials”- published in January 2009.

The report advised that memorial inspections should take place on a regular basis, although mechanical testing was not recommended as this could overestimate the risk of a stone’s instability.  Hand tests were recommended if stones looked unstable on visual inspection.

In Kidlington, the Open Spaces Manager, Lee Hancox, carried out visual inspections and hand testing.  Owners of memorials were notified immediately if there was a problem and to date, in all cases the owners had readily made the repairs.

61. Park Hill Play Area

In recent years the Parish Council has undertaken refurbishment of play areas within the village.  The play area at Park Hill is the one remaining area and is badly in need of refurbishment.  The Committee was circulated with a plan provided by Park Leisure for new play equipment.
Park Leisure had been the council’s chosen supplier in the past as they had consistently provided good quality equipment and had repeatedly been the cheapest in a tender situation. 

When the Open Spaces Manager had sought three quotations for new play equipment at Park Hill, Park Leisure was the only company to provide a quotation – probably because it was clear to other manufacturers that Park Leisure has been the supplier of play equipment throughout the village.   The Committee was not bound to accept the quote from Park Leisure for play equipment at Park Hill at a cost of £35, 401.00 plus VAT.
The Committee agreed that the scheme was something it would like to see implemented, and it was felt that the refurbishment was badly needed.  

It was explained that there was £36, 909.00 of Section 106 money designated for the refurbishment of the playground, although only £15, 000 was for the purchase of new equipment.  The remaining money was for the maintenance of the equipment.
However, this type of equipment needed very little maintenance and it was felt that this money could be found from the Parish Council’s budget in future years.  This meant that the whole amount of the section 106 money could be used to purchase the play equipment.
AGREED:  to purchase the play equipment from Park Leisure at a cost of              £31, 401.00 plus VAT.

62. Exeter Hall – consideration of works
For some time it had been becoming apparent that Exeter Hall is in need of remedial work.  A basic list included repair/renewal of the roof, rewiring of the whole building, renewal of the toilet areas, new furniture, repainting, and the reinstatement of area in main hall where the disabled lift was removed.  
In 2002/3 the surveyors, Basil Street, had carried out a survey of the building and made recommendations for work, including the aforementioned issues.  

Some of the repairs were dependent upon the progress made with the One Stop Shop, and a meeting was due to take place soon to progress the idea.

The Chair recommended that another inspection was carried out and then a 5 year plan drawn up.  He offered to write a brief/specification which could then be sent out for quotes from professional building surveyors.  The Committee agreed that it was necessary to make a start on this as soon as possible in order to assess future budgeting.    It was agreed that when three quotations had been received from surveyors, these would be brought back to the Committee to progress the issue.
63. Broadway Parking

The proposed Broadway parking scheme had been referred back to the Community Committee by Full Council.  The scheme was expensive and another meeting with Cllr Hornsby-Smith was needed to see if progress had been made with Sainsbury’s reference parking in the service road.

 The Committee discussed the issue and it was felt that the proposed scheme was too expensive with a gain of only three spaces.
Cllr Garlick felt that if the area became a one way system, the traffic congestion in the area would become worse in the morning rush hour.

However, the Committee agreed that the introduction of double yellow lines was important.  Cllr Bird reported that Chiltern Railways had spoken to him in connection with the proposed new station at Gosford, and they had stated that they were keen to avoid contributing to the congestion in the mornings.  Therefore there may be a possibility of some funding from the company towards the cost of yellow lines.
AGREED: to go ahead with the introduction of double yellow lines but not to proceed with the new parking scheme.
64. Cherry Close Update

The Committee had been circulated with a Residents’ Update on the Cherry Close flood alleviation scheme from Thames Water.  This was noted.

A letter from Thames Water had been circulated by the Clerk.  Thames Water was requesting an easement for access to a kiosk (containing the electrical equipment needed for the flood alleviation scheme).  The kiosk would be on land owned by the Parish Council.  In return for the granting of a deed of easement, Thames Water was offering £1, 025.00.  The Chair suggested that a condition of granting the easement should be that Thames Water maintains the area of eco blocks around the kiosk.

AGREED: to grant Thames Water an easement for access to the kiosk and to specify that the company is responsible for maintaining the eco block area around it.
RESOLVED: “In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”


65. Gravel Pits

The presentation received by Nik Misselke had been referred to the Community Committee by the Full Council at the meeting held on 2nd April 2009.    The Committee was not sure that the issue was appropriate for its remit, and thought it may need to be referred to the Policy Committee.
AGREED: to refer the issue to the Policy Committee on 30th April to see if the project was one that it wanted to progress.

The Committee discussed the issues involved in the request, and decided that people who may be affected if the project was to go ahead should be given serious consideration and consulted beforehand.  Cllr Carole Pack stated that she was not comfortable with the idea of the project going ahead.

Various works would need to be done both by Nick Misselke and the Parish Council before any concrete undertaking was given, and in the current economic climate, the Parish Council was unlikely to progress the project in the immediate future.

The Committee also thought that the Policy Committee may want to look again at its criteria for agreeing to go ahead with the project.

RESOLVED: “In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”

The public no longer be excluded.
66. New Year’s Eve Dance
A letter had been received from Mrs Gould requesting the use of the hall for a New Year’s Eve Dance.

The Committee were reminded that attendance at such events had consistently fallen over the past few years, and the numbers at the last dance held in 2007 were deemed to be too low to hold the event the following year.

Mrs Gould had stated that there was “a group” interested in holding a dance on New Year’s Eve, but when questioned she admitted that none of the group had ever attended a dance at Exeter Hall in the past.

There was also discussion concerning potential staffing problems.  Although the Head caretaker, Bert Gardiner was happy to work on New Year’s Eve, other staff were not so keen.  It was also difficult to find casual bar staff.

The request was debated for some time, and the suggestion was made that if the booking was accepted, it could be on the condition that £2,000.00 was taken over the bar.  If this amount was not taken, it would have to be made up by the group running the dance.  The alternative was that the group covered the staffing costs.
The Clerk was requested to write back with these conditions and to ask that Mrs Gould made a final decision on whether the event would go ahead by August.
67. Finance Report

The Committee was circulated with a Finance Report.  As the report was in a new format, they Committee noted the report but were not fully clear on the figures presented.  The Chair was due to meet with the new Finance Officer the following week, which would hopefully clarify the situation.

 It was RESOLVED to suspend standing order 1 (a) to allow for the meeting to continue for a further 15 minutes.
68. Risk Assessment

It was explained that the External Auditor required the risk assessment (previously circulated) to be formally approved by Full Council.  The RFO had requested that the Community Committee approve the relevant areas of the risk assessment.

The Committee noted the risk assessment.

AGREED: that the Committee approve the relevant area of the risk assessment as follows:-

· Allotments
· Bar services

· Cemeteries/Churchyards

· Land

· Litter

· Open Spaces

· Play Areas

· Public buildings and village halls

· Shelters and seats

· War memorials

69. Project List

The Committee had been circulated with an updated project list for information.  This was noted.

70. Stratfield Brake Minutes

The Stratfield Brake minutes were circulated for information only.

71. Any Other Business
i)  Bin at Parkhill

Cllr Bird reported that the bin next to the hang out shelter at Parkhill was burnt out.  This would be passed to the Open Spaces Manager.

ii) West Kidlington School  Solar Panel Project

A letter had been received from West Kidlington School explaining that a project to install solar panels was underway.  The school was asking for the Parish Council’s support in this.  In order to receive grants, the school required support from the whole community.
AGREED: to write to West Kidlington School to commend the project and confirm that it was in line with the Parish Council’s policy.
iii) Exeter Close Project

The Committee had been circulated with a reminder of the long term aspirations for the Exeter Close project.  It was thought the Open Spaces sub committee should meet to progress this, and that the buildings committee should meet to progress the refurbishment of Exeter Hall.
iv) Parish Council Notice Board

Cllr Bird reported that the notice board at the Broadway was in a very bad condition. This would be looked into.

The meeting closed at 9.40pm.

Chair
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