Minutes of the Meeting of the Community Committee
Held at Exeter Hall, Oxford Road, Kidlington 
On 24th September 2009.


	Present:			Cllr C Pack (Chair)
					Cllr D Betts
					Cllr S Bird
					Cllr S Hepworth
Cllr D Holloway
					Cllr Carole Pack
					Cllr D Thompson
					Cllr M White

	Apologies:	

An apology for absence had been received from Cllr J Garlick.

	Declaration of Interest:

None.


Public Participation

The Chair welcomed Melvina Fawcett. Mrs Fawcett spoke to the committee about the issue of accessibility to the main hall of Exeter Hall in connection with the lowered well area.  She thought that when organising events, the layout was always limited due to the central well space.  She felt that the hall should be accessible to people with disabilities and also other users such as parents with pushchairs, and that it could be possible to fall into the well when standing alongside it.

Mrs Fawcett referred to three Disability Discrimination Acts (1995, 1999 and 2005).  The acts said that reasonable adjustments had to be made to accommodate people with disabilities.  She asked what the Parish Council had done to address this.  She suggested that solutions to consider could be a temporary folding stage, further handrails, or a different type of wheelchair lift to the one that had previously been installed and removed.

The Clerk responded that the Parish Council and its officers had spent a considerable amount of hours trying to resolve the issues surrounding accessibility and the well.  To install a ramp would take up half the space of the floor in the well and would have required removal of steps that would de-stabilise the building as the floor and well were made of pre stressed concrete.

A lift had been installed but no one was prepared to use it as it was dangerous.  Due to health and safety, the lift had to be secured so that children etc could not harm themselves on it, which meant that it didn’t provide disabled people with true independence, as they would have to find the caretaker who would then operate the lift.
The only option left to the Parish Council would be to fill in the well.  The Clerk recommended a feasibility study be undertaken (to be discussed under the agenda item later in the meeting).  This would result in the loss of the stage.  There were also services (e.g. electrical cabling) located under the well, and reminded the Committee and Mrs Fawcett that the hall was already booked through into 2010.  Bookings would have to be cancelled if such extensive work was to be undertaken.

The Clerk thought that additional handrails might be useful.

The Chair said that the main hall had significant implications for disabled access and the Council wanted to be able to meet the criteria set out by the DDA (Disability Discrimination Act).  Melvina Fawcett stated that she had no confidence that the Council would address the issue.  The Chair replied that the item was on the agenda for that evening, but added that resources were limited and the budget for the forthcoming year would be under severe pressure.

The Chair thanked Mrs Fawcett for addressing the Council.


	18.	Minutes:
The minutes of the meeting held on 2nd July 2009 were agreed and signed as a true record.

	19.	Matters Arising from the Minutes of the Meeting held on 2nd July 2009:-

i) Football Development Plan (Minute 2 (i))

The Committee was circulated with an up to date budget plan showing the original quotations, authorised extras, revised total capital sums, actual expenditure and the saving/overspend on revised figures.  The actual expenditure was £14, 534.00 less than the revised total capital sum for the pitch refurbishment.

The Community Projects Officer explained to the Committee that although practical completion had been achieved on all sites, there was a significant problem at Stratfield Brake.  She had been to inspect the pitch with the consultant, Andrew Barnes, at the request of the football club as the sand slits had opened up due to the prolonged period of dry weather, to the extent that it was possible to get a hand in the gap.  Both Andrew and Nicky Cayley agreed that the pitch was too dangerous to play on and the football club agreed to cancel the matches for the forthcoming weekend.

Andrew Barnes had contacted the contractor to explain the problems and ask what could be done to resolve the situation.  The response had been that the slits had only opened up due to the dry weather and this was classed as “an Act of God”, and was not the contractor’s responsibility.  The contractor was prepared to rectify the problem at an additional cost.  The options available to the Parish Council were to accept the additional cost, which Mr Barnes had guesstimated at 
£1, 000.00, or to withhold the retention on this site (which would require legal advice) and employ the contractor or an alternative to carry out the work.

The Committee thought it was important to resolve the situation as soon as possible and to provide the football club with a playable pitch.  It was agreed that as long as the cost was in the region of Mr Barnes’s “guesstimate”, the contractor should be employed to do the work as an authorised extra.

Mr Ian Davies and Mr Chris Rothwell arrived at 7.20pm.

ii) Exeter Close Project (Minute 3)

The planting had been completed by Nicholson’s Nurseries, who would maintain the plants for a year.  A quotation from Richard Keppie had been circulated for ongoing maintenance of the area, based on a specification from the landscape architect, Jeremy Sacha.  

iii) Burial Ground – Unauthorised Memorial (Minute 5)

Cllr Chris Pack had hoped to bring a report and a draft to the Committee which would advise on what was and was not permitted in the burial ground. He had recently received communication from the Bishop’s office, which required consideration and he asked that the item be held over until the next meeting.

iv) Cars on Verges (Minute 6)

The police had advised that new legislation regarding this issue may be introduced in the near future, which would allow councils to delegate certain roads to be free of traders.  More information would follow in due course.

Cllr Chris Pack thanked the Open Spaces Manager, Lee Hancox for his help in contacting the owners of cars parked on verges and asking for them to be removed.  This seemed to have helped with the problem.

v) Station Fields Allotments (Minute 10)

No response had been received in connection with the Parish Council’s letter concerning a new lease.




vi) Risk Assessment (Minute 12)

This was not put on the agenda as when Nicky Cayley received the new LCRS risk assessment disk, it transpired that there were problems running it on Vista.  It has since been identified that the PC required Access to be installed, and once this has been done she would be able to run the programme and complete the assessment.

vii) Brief for Refurbishment of Exeter Hall (Minute 13)

Cllr Betts had prepared a brief but due to the ongoing discussions about the one-stop-shop it was felt that this item would be held over until the next meeting.

Cllr D Holloway arrived at 7.30pm.

	20.	Letter to CDC

The Chair welcomed Mr Ian Davies (Strategic Director, Environment and Economy) and Mr Chris Rothwell (Urban and Rural Services Officer) from Cherwell District Council (CDC).   They had offered to attend the meeting to discuss the issues raised in a letter to them from Cllr Betts (concerning the street furniture in High Street, planting in Kidlington, and Exeter Close playing field).  A reply to Cllr Betts’ letter had already been received.

The Chair stated that he was pleased with the relationship enjoyed between Kidlington Parish Council and CDC.  It was a very positive partnership.

Ian Davies said that the appointment of Chris Rothwell was intended to forge better relations with parish councils.    Cllr Betts’ letter had been taken in the right spirit and he was thanked by Ian Davis for following it up with a telephone call.   

Mr Davies said that CDC had tried to up its game in communicating and this had been helped by both Chris Rothwell and Davis Marriott, although there was always room for improvement.

That Chair wanted to explain what difficulties Kidlington Parish Council had experienced in the projects that had been completed.  He thought that perhaps the Parish Council had had too high expectations for the street furniture.  He commended Paul Almond from CDC for the initial consultation period, and it was after this that difficulties were experienced.  Tenders had been sent out in January and in the interim period the Parish Council could not envisage the replacement for the bandstand and the bus shelter in situ.

The Chair felt that he himself could have tried harder to communicate with CDC on what was happening. The Parish Council did have the plans for the new seating area, but only two weeks before the furniture was installed.  

The Chair said that Kidlington Parish Council felt that overall the result was a disappointment.  There were some positive items - e.g. the opening up of the area, the bus shelter – but the replacement of the bandstand with the new seating area was one of the main issues.  It was felt that it was not a fair replacement, although the old bandstand was rotting and it needed to fit with the new street furniture.   The new seating area had no capacity to be decorated with flowers and the recycling bins immediately in front of it needed to be relocated. CDC commented that these were to be moved and any comments on a new location would be welcomed.

Mr Rothwell understood why there were issues about the new seating area.  The design had been late as it was a bespoke design.   The District Council were pleased with the clean lines that had been produced by the new furniture.  The next stage of the project would be the pedestrianisation of the High Street.  

CDC had experienced difficulties with the street furniture project as there had not been a project team dedicated to it.  The lead engineer had left half way through the project and elements had to be constantly moved/re sited to accommodate traders etc.  Mr Rothwell thought that the planters currently looked very bare following the removal of the summer planting, but the spring planting was not too far off.  The robustness of the equipment was
a concern which was being taken up with the supplier. Two more cycle racks were due for installation soon.

Mr Rothwell said that if something was to be changed in the seating area, there would be 
a question about where the funding would come from.  He added that he felt that an opportunity had been missed to tie with the Exeter Close furniture.

The District Council would be undertaking its annual street survey within the next month which would give a good idea of the public’s opinion on the project.

The Chair thought it encouraging that the District Council was open to the suggestion of alterations to the seating area.  Cllr Betts thought that the Parish Council’s issues had been listened to and that it would be beneficial to continue to discuss items that could be improved.  He felt that better communication and partnership would mean that Kidlington could act as ambassadors for the District Council.

Cllr White pointed out that the original bandstand had not been well received when it had first been erected but that people had grown to like it, and he felt that the same thing could happen with the new seating area.  

Cllr Bird commented that the mosaic was not in the centre of the new seating area, which was a shame.  He also suggested that if the roof was enlarged it would provide shelter for the seating area and if it was lifted, there would be the height available for hanging baskets to be put up.

The discussion moved on to In Bloom.  Mr Rothwell had suggested that the Parish Council and CDC should think seriously about whether they wished to continue in the competition.  There were not many savings that could be made on In Bloom.  It was noted that a new contract was due in 2012.  

The other topic for discussion was Christmas Lights.  There was funding for this year’s event, and the District Council was currently re-tendering for the service which would be awarded on price and quality.   The budget for future years, however, was not secure and Christmas Lights were not a priority for the budget, as it was discretionary funding.   The District Council felt it was important to raise the issue early so alternative plans could be made.  If the Parish Council wanted to take over the Christmas Lights, CDC could offer contracting expertise; it had a stock of lights and sponsorship could be a possibility.

The Clerk felt that the Parish Council needed accurate costing and information so the Committee could propose the Christmas Lights for inclusion in the 2010 budget if the District Council was not going to fund the event.  The tenders were due on 30th September, so it was possible that some figures could be put to the Parish Council by mid October.

	21.	Well in Main Hall

The Clerk had circulated a paper outlining the processes that had previously been taken to help accessibility to the well, as discussed with Mrs Fawcett earlier in the meeting.  She had also made a recommendation that a feasibility study be undertaken on the filling in of the well.

Cllr Thompson asked if the Council had a legal obligation to make the well accessible.   The Clerk understood that until a test case had actually gone through the court system, the legal implications were not clear.    Cllr White pointed out that Exeter Hall was not providing a primary, essential service such as a doctor’s surgery or a dentist – the hall had been built with the well and it served a purpose in that it provided the hall with a stage.  Cllr Betts said that the emphasis of the disability acts was to take reasonable steps, and this did not necessarily mean at huge financial cost.

The Committee agreed that a feasibility study should be undertaken.

	22.	Update on Burial Ground Search

The Clerk reported that the previous week, an in principle agreement had been reached for the purchase of the land at a cost of £20, 000.00 per acre.  She had received an e-mail that afternoon from Andrew Morgan of Bruton Knowles, acting on behalf of the Parish Council, implying that the land owners were unlikely to accept an offer at that level.  Furthermore, they were not willing to sell the land with an option for the Parish Council to purchase more at a later date.  

Based on an average of 50 burials per year, 1 acre would last for 20 years at single depth.  Therefore if the Council purchased 2.5 acres there would be provision for up to 100 years of burials.  

The Committee thought that the Parish Council might have to accept a higher price, and to purchase only 2.5 acres.  It was also considered that the Council would have a better case for compulsory purchase if it had offered a reasonable price.

Cllr Betts proposed turning an area of the land that was not needed for burial in the immediate future into allotments – this had been done at the existing burial ground behind St. Mary’s Church before the space was needed for burials.  The Committee thought this could be a good idea.

Carl Smith had carried out preliminary work to ascertain the cost for the other work involved (site access, parking etc) and his broad estimate was £100, 000.00.  The Parish Council would have to borrow from the Public Works Loan Board to cover costs and the current cost of borrowing was noted e.g. on £100, 000.00 loan repaid over 20 years, the repayment would be approximately £10, 500.00 per annum (at today’s prices).

AGREED: to instruct the agent to negotiate on behalf of the parish council for 2 ½ acres of the site.

	23.	One Stop Shop

The financial proposal for the One Stop Shop would be taken to the Executive at Cherwell District Council in November.  Cllr Betts thought it was very important that the Parish Council had sight of and agreed the plans at this stage, in order to ensure that what was needed on both sides was delivered.  The plans were to be available the following week in an electronic format.  It was agreed that another meeting would be set up between the Parish Council and the District Council to discuss the plans.

	24.	Letter of Thanks from Kidlington Versus Climate Change

The Committee had previously been circulated with a letter of thanks from Kidlington Versus Climate Change for the grant that had allowed them to run an Eco Fair at Exeter Hall, which had been a great success.  The letter was noted.

The Community Projects Officer informed the Committee that the group were showing a film “The Age of Stupid” on 30th September, and that they had already sold 200 tickets.

	25.	Section 106 Monies

The Clerk had prepared a table showing the available section 106 monies and the possible projects they could be spent against.  The Open Spaces Manager and Parish Ranger had recommended that the funding available for play areas be spent at Parkhill and Orchard Recreation Ground, and that money from Bowood House Development be used to offset some of the costs of the refurbished play area at Ron Groves park.  The remaining money could be put into the reserves and could be put towards replacing the MUGA at Exeter Close.  Further money from the flat development next to “Everything” in High Street (totalling £46, 275.00) was available for the closest play area, which was Exeter Close.  The Open Spaces team recommended that this be used to improve the Exeter Close play area.

There would be a sum of money available from the Gosford Farm development (the amount to be confirmed) for sports pitches.  As there was no provision  in Gosford and Water Eaton Parish, it had been agreed that this money could go towards the football pitch development at Stratfield Brake.  

The Committee agreed to accept the recommendation by the Open Spaces Manager.

	26.	Quotation from Keppie Garden Services

The Committee agreed to accept the quotation at a cost of £1, 650.00 per annum, as discussed under Matters Arising ii).

27.	Quotation for Fire Alarm and Emergency Lighting at the Pavilion

A quotation had been received from Pyrotec for a maintenance contract to for the fire alarm and emergency lighting at the pavilion at Exeter Close.  The Committee agreed to accept option 1 (a comprehensive agreement) at a cost of £385.00 (excluding VAT) per annum and the emergency lighting non – comprehensive agreement at a cost of £120.00 per annum (excluding VAT).

	28.	Fire Risk Assessment

Fire risk assessments had recently been completed for Exeter Hall, the Pavilion and Stratfield Brake.

The latter two buildings had no significant issues, as they were fairly new buildings.  Exeter Hall, however, had significant issues due to the age of the building.

In view of the likely re-organisation of Exeter Hall due to the One Stop Shop, it was anticipated that many areas will be upgraded to current standards.  Issues such as an upgraded fire alarm and fire doors will be dealt with as part of the refurbishment.

From a financial viewpoint, the most important issue raised by the risk assessment was a requirement to have the curtains in the main hall and bar area fire-proofed (this was done when they were purchased, but was only valid for 5 years) and all the timber in the main hall and bar area fire proofed.  

The quotations received were:

£32, 662.00 for timber in main hall and bar area (excl. VAT) (FPSL Ltd)
£15, 185.37 for timber in main hall and bar area (excl.VAT) (Option 1 from DND Ltd)
£22, 135.96 for timber in main hall and bar area (excl. VAT) (Option 2 from DND Ltd)
(The 2 options depend on what level of protection would be required).

The quotation for the curtains came to £5, 700.00 (excl. VAT) (FPSL Ltd).  

The Committee thought the quotations very expensive and asked for further investigation and also that advice be asked for from the fire service.




	29.	Budget Considerations for 2010/2011

The Committee was asked to consider items for inclusion in the 2010/2011 budget.  The Community Projects Officer had circulated a report reminding the committee that it had recommended that £2, 500 be put forward for bus stop seating.

Also included in report was a request for the Committee to support a bid for £4, 000.00 to run a programme of animation for children from April 2010 – 2011.  It was anticipated that around £1, 500.00 would be received back in revenue from charging for the courses.  There was also the possibility of hiring out the equipment and hall to Gosford Hill School, but this was something for further discussion.

The Committee also wanted to put forward the servicing of a loan for the burial ground forward for inclusion in the budget, and Cllr Betts asked the Committee to note that the maintenance at Stratfield Brake was a huge pressure on the budget.

	30.	Finance Report

The Committee had previously been circulated with a finance report from the Responsible Finance Officer which was noted.

	31.	Project List

The Committee had been circulated with an updated version of the project list.  It was requested that the health centre and the one stop shop be put onto the list for the next meeting.

	32.	Stratfield Brake Minutes

The minutes were noted.

	33.	Village Centre Management Board Minutes

The minutes detailed discussions between the Village Centre Management Board and the District Council regarding the existing traffic regulation order for High Street and the options for improvement.   The Board had decided to recommend the following option to the District and Parish Councils:

The implementation of a pedestrianised core period of 10.00am – 16.30pm with exemptions for owner access and emergency vehicles and postal operators with limited disabled parking.

The Community Committee agreed to support the recommendation and recommended Full Council support.

Cllr Betts commented that the scheme would have to be properly controlled and full time civil enforcement from the District Council would be too expensive.  He thought the scheme should be considered alongside a comprehensive view of car parking.  The current Watts Watts Way car park, for example, should have a managed turnover.  The Clerk reported that the District Council were reviewing the management of car parks.

A working group had been set up on the Management Board to progress the issue.

	34.	Open Spaces Report

An open spaces report had been previously circulated and was noted.  The improvements to the play area at Park Hill had started on 21st September.

The Chair commented that he was very pleased with the way the new tennis courts had been used during the summer.

35.	Any Other Business

i) Meter Readings

Kidlington Versus Climate Change had made a request to take weekly meter readings from Exeter Hall.  The idea was to build up a base line of data which could then be used by the group to develop and cost an eco refurbishment of Exeter Hall to cut the energy consumption of the building.

The Committee felt that as the building was likely to be remodelled and refurbished due to the introduction of the one stop shop, this was not the time for the group to take meter readings.  The refurbishment/one stop shop project would be led by Cherwell District Council and it was felt that there would not be an opportunity for input from external groups.  The Community Projects Officer had been attending Climate Exchange meetings at Cherwell District Council and she commented that when Bodicote House was refurbished, environmental factors were considered. 

ii) Oxfordshire Playing Fields Association AGM – 21st October 2009

The Clerk informed the Committee of the opportunity for Councillors to attend the above meeting, that would include a presentation on children’s play areas.  If anyone wanted to attend, they should let the Clerk know.


Chair. 
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