Minutes of Meeting of the Kidlington Parish Council held at 

Exeter Hall on Thursday 21st January 2010




Present
:

Cllr D Betts (Chair)








Cllr T Emptage








Cllr A Graham








Cllr S Hepworth








Cllr D Holloway








Cllr A Hornsby-Smith








Cllr Carole Pack








Cllr Chris Pack








Cllr D Rae








Cllr C Robins








Cllr D Thompson








Cllr M White








Cllr T Wyse

Apologies  :
Apologies for absence were received from District Councillor J Wyse.

Declarations of Interest  
:: None

46.
Minutes

The minutes of the meeting of Kidlington Parish Council held on Thursday 19th November 2009 were agreed and signed as a true record.

47.
Matters Arising from Meeting of Kidlington Parish held on 19th November 2009

i) Thornbury House (Minute 35)

There had been no further contact from the County Council though it was evident 

that the residents had become aware that there was work commencing after Easter.  Councillors Graham and Robins reported that they had attended a residents meeting where it had been confirmed that work was to start in April and was due for completion at the end of the year.

The plan was to demolish the existing Thornbury House building when the new building was operational and grass over the area.

It had been intimated at the meeting that the County Council had put on hold plans for the disposal of the rest of the site due to the current housing market.  Cllr Graham thought that there should be a strategy and that the Parish Council should be putting pressure onto the County Council to draw up a strategy plan.

It had been confirmed that the residents required notification of what was happening and as the manager of Homewell House had reported that residents were very concerned.

It was recommended that the Parish Council should express its pleasure that work was starting and confirm its appreciation on having regular reports on the future strategy for the site.

ii) Sustainable Community (Minute 38(ii))

A letter had been sent to the Chief Executive but it was reported that subsequent to the meeting the Clerk had been invited with the Clerks of Banbury and Bicester Town Councils to attend the Management Group.

It was explained that the community strategy from the local strategic partnership within Cherwell was now operating on three levels.  The first being the management board which was the area that the Parish Council had objected to lack of representation, the second being the management group which was an officer level group which was charged with insuring that the policies set were being enacted and the reference group which was a general meeting for representative organisations throughout the district.  The first meeting of that was to take place in Kirtlington in February and the Chair had already agreed to attend on behalf of the Kidlington Village Centre Management Board and would be able to report back to the Parish Council accordingly.

iii) Health Centre (Minute 38(v))

A further scheduled meeting with Sam Cooke of Coleman Hicks at had to be cancelled due to the snow and was due to be reconvened within the next couple of weeks.  The Council was reminded that there had been a belief that there was a belief that there was a need to have a cohesive framework for the whole of the Exeter Close site and that Coleman Hicks were producing a draft master plan to ensure that any development on the Health Centre would be in accordance with the Parish Council’s overall view.

Cllr Chris Pack also added that he and the Chair were attending a meeting with the doctors to hear presentations from health partners and report back to the Council would be in due course.

iv) Cllr Doug Williamson

It was noted that the question raised by Cllr Doug Williamson in relation to the opening out onto the Oxford Road had been referred to the Community Committee for further discussion.

Unfortunately, the timing had been set, but the matter had not been on the agenda for the Community Committee the week after that November Council meeting as the agenda had already been agreed.  The Community Committee next met on 4th February and an item relating to the matter would be on the agenda.

v) The Broadway (Minute 45(i))

Cllr Hornsby-Smith updated the Council explaining that the cost of double lines outside the shopping area in the Broadway would be in the region of £1,500.

He carried out a survey over 4 separate one hours and taken a video.  It was difficult to monitor the parking on the site and the County Highways had reported that his evidence was not substantial enough.  The other option given was to carry out a one week 100 hour survey during the opening of Sainsburys but this would be too much in comparison to the cost of the double lines.

Cllr Hornsby-Smith had met officers of the County Council and Cllr Mike Gibbard.  However, the meeting had not been satisfactory, though the officers had agreed to ask Sainsbury’s to monitor the parking.  Cllr Hornsby-Smith was thanked for his efforts.

vi) Speed Limit Review on Oxford Road (Minute 40)

No report had been received from the County Council regarding the retention of the restrictions and the Clerk was asked to write to the appropriate officers and ask what was happening.

vii)
Local Transport Plan (Minute 45(ii))

Cllr Hornsby-Smith reported that as he had made comments on the original draft plan, he had been asked to participate in the next round.  He asked all Councillors to send comments through to him and he would submit his response to all members.

48. Precept

The Responsible Financial Officer was present and a draft recommendation had been circulated.

The Council received the recommendation of the Policy & Finance Committee meeting of the 14th January 2010 which had recommended a preferred 2% (inflationary) increase in the precept with a maximum variance of no more that 2% either way.  The finance staff had worked on the budgetary papers that had been submitted to the Policy & finance Committee meeting and had managed to secure a proposed budget of 7.34% increase with no reductions.  To obtain a 4% increase on the previous year’s precept £ 519,375, it was necessary to shave a further £20,000 off the proposed amount.

The Council received recommendations to find savings from the following  :-

i) Computer costs
It was noted that the years costs had been high due to problems with existing 

computers, and the budget showing an increase from £1,500 to £6,000 for new 

systems.  An alternative was recommended to retain the maintenance costs of 

£2,000, and to take the new work for £4,000 from general reserves as a one-off 

capital work.  Agreed.

ii) Professional Fees

It was noted that the previous year’s expenditure down to assistance received 

from Rural Business Solutions (RBS), for the installation of the new system as 

well as end of year procedures.  During the current year the majority of the money spent had also been RBS installing the bookings package.  It was understood that 

the One Stop Project may need some initial consultancy fees to be paid and the Council was looking at cutting the budget from £5,000 to perhaps £3,000.  

These were fees for the Policy & Finance and it was noted that other professional fee elements appeared in other committee budgets.  Agreed.

iii) Grants

It was noted that the grant budget over a previous few years for swimming vouchers, Section 137 and specific grants had not exceeded approximate £13,500 on any one occasion other than when there was an additional £5,000 added in for the restoration for St Mary’s spire.

It was therefore recommended that the total budget for grants of £17,000 be reduced.

Otherwise it was reported that it was difficult to find areas for further savings and it was noted that there was a decreased usage of the hall and bar.

New expenditure included the animation station, possible rent for allotments, pavilion costs etc, so it was possible to take from one year £12,000 from the reserves to support the expenditure and retain general reserves in excess of the £135,000 that was recommended by the RFO.

There was a discussion about the options available and it was considered that the charges on the pavilion should be considered and also RESOLVED to defer the payment of members’ allowances for a further year.

It was AGREED to review overall charges throughout and the Community Committee was requested to do so.

It was noted that the review would include an analysis of the costs throughout.

Cllr White recommended and his was recommendation was supported that if the £4,000 capital reserves for computers was used an amount should be put in to an earmarked capital reserve for computer systems for the following year approximately £2,000 per year.

With regard to professional fees, it was agreed in principal that projects can be fee based and therefore should be taken from the capital budget earmarked for that purpose.

The Council considered the options relating to grants and Cllr Chris Pack proposed that the Grants Budget be reduced to £13,000 seconded by Cllr Emptage.

However, a amendment was put by Cllr Graham seconded by Cllr Hornsby-Smith that the Grant Budget be reduced to £14,000

A vote was taken on the amendment at 7 – 4, 4 against.

The proposal to reduce the grant budget to £14,000  was then put and received 8 votes in favour 4 against so was RESOLVED.

The Chair asked Cllr Rae of Policy to propose a 4% increase to the precept, taking upto £15,000 from reserves if necessary, therefore it was RESOLVED to set a precept of  ???????????  for the financial year 2010 / 11 being a 4% increase on the precept figure for 2009 / 10.   Figure for Band D property ???

Thanks to the RFO and to the Chair of Policy & Finance were recorded for their work on preparing the budget.

The Chair also proposed which was AGREED that the Policy & Finance Committee prepare a 3 year plan and timeline for the budget next year to start in July.

49. Co-Option

The Council had received application from 4 candidates to fill the 2 vacancies left by the resignations of Cllrs Bird and Garlick.  A signed ballot was taken and it was RESOLVED  that 

Mr A Dyer and Mr R Marshall by co-opted the Parish Council.

50. Committee Minutes

Consideration was given to the minutes of the following committees which were confirmed and adopted  :-


Community Committee

-
26th November 2009


Policy & Finance Committee

-
3rd December 2009


Planning Committee


-
10th December 2009


Policy & Finance Committee

-
14th January 2010

51. Cycling in High Street

It was agreed to defer consideration of  the cycling in High Street to the next Council meeting.

52. One Stop Shop

Councillors were reminded of discussions relating to the possible One Stop Shop partnership between Kidlington Parish and Cherwell District Councils with other agencies at Exeter Hall.

Draft designs of options had been produced by the District Councils contractor free of charge, 

but it had been agreed by other parties that these were unsatisfactory and did not meet the aspirations of either party.  Therefore, it had been suggested that the design options were 

commissioned to range from the most basic to the ultimate and then costed to pick the most 

suitable option.  The Chair had been in communication with the Strategic Director for Environment 

and Community – Ian Davies, and had been requested that the Parish Council contribute towards 

the development to a maximum of £1,000 towards the development of the design options.
The Council was requested to consider whether it was willing to pay towards the costs.

Cllr Chris Pack was concerned as to where the final capital funding was to come from – he had noted that it was not in the capital bids for the forthcoming year as presented to the executive and understood that there was a possibility of alternative sources.

However, if it was not included any contribution from the Parish Council could be wasted.   Cllr Rae reported that it had been a Parish Council aspiration for many years and she believed that there should be an answer to the question as raised by Cllr Chris Pack but there should be an indication 

of a willingness to give a contribution.

AGREED to ask what the fee for the design options would be and the proportionate amount to 

the Parish Council.  The Council would indicate that it was willing to give a contribution when the answers had been given.

53. Snow Disruption

The Council received a report from the Clerk and relating to the loss of 3 days of work in the Parish Council office being Wednesday 6th January and Thursday 7th January, and also Wednesday 13th January due to unusually heavy snow.

There had been no agreed closure of the office specifically but travelling was very difficult and there had been communication between staff and members by telephone resulting in an informal agreement that no one would travel in.

The Council was advised that the advice from South East Employers in relation to snow disruption was that if the office was shut there was a removal of the ability of employers to work as this was not through their own fault they should be paid for the day but if the office stayed open, but if staff could not get in for any reason there was no obligation to pay.

The option could be taken of for annual or unpaid leave. 

However, South East Employers were advising that if employers felt generous they had the option of “gifting” snow days.

Council believed that the circumstances surrounding the recent heavy snow had been particularly exceptional and the Clerk was thanked for the handling of the matter.

It was AGREED to award the 3 days as snow days but to stress to the staff that this was because of the exceptions and that every effort should always be made to attend.

54.
Authorisation of Cheques

The Council ratified authorisation of cheques written between 12th November and 31st December 2009 ??  (Not full list ??)

Co-operative Bank Current Account


(Including wages and salary payments)
-
£ 44,517.78


55.
 Annual Parish Meeting

The Council had been circulated with a possible draft for the Annual Parish Meeting and agreed if Chiltern Railways were prepared to give a presentation this should be an item on the agenda and it was also agreed that the tea and coffee should precede the meeting starting at 7.15pm so there was no break mid-way.

The submitted agenda was therefore approved with the removal -of the suggested elements relating to communications and One Stop Shop.

56.  Reports

i) Christmas Lights

Cllr Rae reported that she had been at a meeting at Cherwell District Council and that the leader had stated that his lobbying by constituents and pledged not to remove finance from the Christmas Lights.
She believed that there maybe consideration for the District Council to reduce the expenditure on Christmas Lights in the following year and wanted to give the Clerk a ????? when the matter was being raised in Clerk Officer meetings.

It was agreed that the District Council should be made aware that there were other providers for Christmas Lights and the Parish Council needed to reserve its position in this relation.

ii) Finance

Cllr Rae also reported that she was to meet with the Head of Finance at Cherwell District Council in relation to projects of concern to Kidlington.

iii) Kidlington Centre Village Management Board.

Cllr Chris Pack reported that the Management Board was supporting Marketing Destination training providing for promotion as a destination for shoppers.

iv)
      Markets

Cllr Pack reported on the frustration that there was nothing happening in regard to the restoration of the market but that there was to be a meeting the forthcoming week with the managers of the Kidlington Centre.

v)
      Shoppers Guide

Cllr Chris Pack reported that this was now printed and that some would be distributed with the Parish Council newsletter.

vi)
      Pedestrianisation of High Street

Cllr Chris Pack reported on the project group representatives from Kidlington Parish Council with Oxfordshire County Council and Cherwell District Council to produce a scoping document to mark the outcomes desired for the pedestrianisation.

The recommendations were to have a ban from Watts Way to Oxford Road with no blue badge holders and that this would be from 10am to 4.30pm.  The only vehicles that would be permitted would be permit holders.  A physical barrier of some sort would be across and there would be no access onto Oxford Road.  Deliveries would be outside the core period. 

The desire was to achieve a safer well managed / maintained feel to the area. and contribute to the improvements and give more social ability.

The bad news was that the capital bid to carry out a feasibility study had been rejected by the District Council executive and so was not being included to go forward to Council.  Cllr Chris Pack and the Chair had written a letter to lobby the District Councillors and County Councillor Mike Gibbard as a member of the District Council Executive as well as Councillor James McNamara of Cherwell District who would support the relevant portfolio holder.  This pedestrianisation of the High Street had been identified in the Community Plan 5 years previously and had been flagged as a major desire of the population of Kidlington through the Kidlington Health Check.  

Its exclusion from the capital bids meant that there was no inclusion of capital for Kidlington.

Cllr Rae that the Kidlington Village Centre Management Board was seen within Cherwell as the second highest priority partnership and that the partnership areas were important in the current assessment of District Councils.

Cllr Chris Pack wanted it reported that there was no quarrel with the officer commitment from Cherwell District Council it was the political will that was failing.

It was AGREED that the minutes of the Kidlington Village Centre Management Board would be circulated to all councillors.

vi)
Station Strategy
Cllr Hornsby-Smith reported on contact from Philip Clark being the Planning Policy Officer for the Cherwell District Council attaching maps of the core area of the village centre which had not been drawn to include the west side of Oxford road down to Exeter Close.

He believed that it was important that amended plans were sent forward as part of the draft core strategy because he believed that it would be more difficult to get changes included after the draft had been settled.  Cllr Graham agreed and said that the implication was that the draft was a pre-submission draft.

It was agreed that the revised plan as already agreed by the Village Centre Management Board and the Parish Council should be drawn up and submitted as part of the draft plan.

vii) Private Housing Sector Report

Cllrs Hornsby-Smith and Rae had drafted a response which had been submitted to the Policy & Finance Committee for information.

viii) Customer Report

Cllr Rae as Chair of Policy & Finance reported that at 7pm on the forthcoming preceding Policy & Finance Committee there was to be presentation about the new customer services and all members were invited.

ix) Governor for West Kidlington School

Cllr Rae reported that there was vacancy for a governor for the West Kidlington School and anyone who was interested should let her know.

Chair.
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