Minutes of the Extraordinary Meeting of the Policy and Finance Committee
                  Held on Thursday 8 January 2009
                 At Exeter Hall, Oxford Road, Kidlington

Present:


Cllr D Rae (Chair)






Cllr D Betts






Cllr A Graham






Cllr Chris Pack





Cllr C Robins

Declaration of interest:   None
47.  
Minutes
It was agreed to defer the signing of the minutes of the meeting of the Policy and Finance Committee held on 4h December 2008 to the next ordinary meeting of the committee.

48.
Budget 2009/10
The meeting had been called for the committee to agree recommendations for a draft budget for submission to the precept committee meeting.

The committee had been circulated with a draft for consideration and was tabled with updates.

The Chair asked that thanks be recorded to Cllr Robins for assisting with the initial drafting of the budget proposals.

It was noted that the payroll budget for the forthcoming year was a decrease. This was because it was thought that the previous finance officer had inadvertently estimated that there would be two pay increases during the current year.

The budget for office supplies had been increased to include items previously apportioned to community.

There was an increase in budget for computer costs because of the necessary updates to run the new systems.

The committee was advised that the increases in advertising costs were due to the necessity to advertise for staff during the current year. Though advertisements had only been placed locally they had been very expensive.

The Chair reported that the bank charges were high because they were based on turnover and due to the football plan there had been a lot of funds passing through the account in the current year. However, the bank had changed the account and was refunding some charge. Application was being made for a further refund.

Audit fees were preset allowing for an accurate budget.

The professional fees budget had been exceeded because of the costs of the RBS consultants. However, the lack of Finance Officer during recent months meant that the total overspends was absorbed.

Loan repayments would increase because of the loan taken to build the new pavilion.

The committee noted that the interest received had plummeted. There had been a further cut in interest rates that day – to record low levels so it was thought that the anticipated interest receipts would be even lower.

An amount had been included for councillor allowances. There was concern that the mayor’s allowance was confusing and it was agreed to rename this civic duty allowance.
The (nons 137) grant budget was increased to £6,000 to provide for any application relieved to carry out additional work to the rugby pitches.

The net firework budget had removed the £1300 profit received from the 2008 event that it had been agreed could be used towards the purchase of the 2009 display.

The committee was advised that the estimated draft budget for the policy committee was an increase of £40,000 on the previous year. It was also noted that the draft community budget was an increase of £56,000 and this made a combined additional increase – if followed – of 20%.

Members considered this to be unacceptable and it was agreed that the drafts should be looked at in depth prior to the precept meeting and that options for reductions should be put forward.

The meeting closed (having commenced at 8.20pm) at 8.55pm.

Chair
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