Minutes of the Meeting of the Finance Committee

Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 15th February 2007.


Present:


Cllr D Rae (Chair)





Cllr D Betts






Cllr A Moss





Cllr C Robins


Apologies:

Apologies for absence received from Cllrs D Atsoparthis and Chris Pack

Declaration of Interest:

None
13.
 Minutes
The Minutes of the Meeting held on Thursday 22nd June 2006 were agreed and signed as a true record.

14.       Finance Report


Exeter Hall

The bar income to 31st December had shown improvement and was now expected to exceed the full year budget. However, receipts from New Year’s Eve had been poor and the bar takings for January overall had been only £1500 against a monthly budget of £3,000.
The bar was, however, compensated by i) increased catering receipts and improved margins caused by the newly negotiated catering supplies, and ii) improved hall hire.

Payroll expenses were higher than budget but would be related to more bookings.
The committee was advised that the rates bill for December had been received in January so the expenditure in December was below budget.

The Finance Officer was expecting an overall surplus of £2,000 at the end of the year.


Environment and Amenities 
The committee was still waiting for payment of the grant from Cherwell District Council in respect of Ron Groves’ Park.
Money had been spent on materials and maintenance costs – some of which had been on St Mary’s fields. At the end of the year the money would be reallocated to the correct area.

Payroll expenses had decreased.

It was note that some of the project monies allocated within the budget was earmarked for future year. These would be transferred to reserves at the end of the year. The Finance Officer was asked to make this clearer in the accounts.

Policy

The Policy Committee budget was in excess of budget due to high levels of interest and good firework sales.
The professional fee budget was under budget but there was to be an accrual for the Health check which should be complete in the summer.

The Finance Officer was anticipating approximately a £9,000 end of year budget surplus.

Overall

It was noted that the estimated surplus for the year was between £12,500 and £14,000. He had anticipated a £13,000 surplus which equated to the amount that would be take from reserves for the forthcoming year budget.

Chair.
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