Minutes of the Meeting of the Policy & Finance Committee

Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 19th June 2008

Present:


Cllr A Graham (Chair)





Cllr D Betts






Cllr G Lawfull





Cllr Chris Pack





Cllr C Robins
Apologies
:
Apologies of absence were received from Cllr A Hornsby-Smith, 

and Cllr D Rae.


Declaration of Interest: none.
13. Minutes
The minutes of the meeting held on Thursday 5th June 2008, were agreed and signed as a true record.

14. Matters Arising from the Minutes of the Meeting held on 5th June 2008

i) CCTV (Minute 3)

Cllr Chris Pack reported that the District Council published a newsletter of the Scrutiny Committee and he had expressed his concerns as a District Councillor that the flavour of the newsletter item regarding CCTV did not reflect any possible criticisms.
ii) One Stop Shop (Minute 7)

Cllr Chris Pack reported his concern at reading a District Council report for a temporary change to the existing Cherwell District Council offices at Exeter Hall at an estimated cost of £22,000.

Cllr Rae and the Clerk had spoken to the Director of Customer Service & Resources – Julie Evans, and the Customer Service & Information Systems Manager – Pat Simpson.

They had been reassured that the interim measures were only short term changes and there was still a District Council aim for an improved One Stop Shop facility on site.

Cllr Pack stressed that the Parish Council needed ownership of the proposals and was concerned to read the District Council talking of “corporate image.”

The Kidlington facility required its own identity.  The Committee noted that as owners of the Exeter Hall building, the Parish Council was in a position to negotiate.
iii)
Statement of Account

The Committee had been previously circulated with the Audit Commission annual return for year ended 31st March 2008 with the statement of the Parish Council accounts for the previous financial year.
The Committee was advised by the Responsible Financial Officer who was in attendance was that the total reserves for the year ended 31st March 2008 including ear-marked reserves stood at £294,620.  This was a drop of £21,477 on the previous year.

The Committee referred to the list of total reserves divided into ear-marked reserves of £165,721 and a commuted sum which was mainly for Croxford Gardens of £25,697.

The Committee would need to consider how to “drip down” the committed sum figures over the next 10 – 15 years.

The Committee then noted that the total general reserves figure was £103,202.
RESOLVED to recommend to Council to sign the Statement of Accounts to the year ending 31st March 2008 as submitted and considered by the committee.

iv)
Finance Report

The Committee considered a budget report for the year ended 31st March 2008.  This included an analysis of capital project expenditure including cost incurred from consultancies from the burial ground reserves and to Viridor waste from the football development money in order to secure grant from the Trust for the Oxfordshire Environment.

The RFO requested the committee to consider whether it was the body responsible for approval for borrowing or if this should be deferred to the Council.  It was agreed that the item should be affirmed by Council but the Council had previously considered this as its only option at budget time.

The Committee considered the actual expenditure and noted that the budget heading which had performed worst was that of Exeter Hall.
The Bar receipts had been considerably down on Budget and were decreasing year on year.  This was a common problem for bars.

Stratfield Brake account had been included for information purposes due to the funding from the Parish Council towards the facility.

The Management Committee expenditure had been in excess of budget requiring an additional cost to contributions from both Parish Councils.  This meant that the Gosford & Water Eaton Parish Council contribution would be approximately £500 above their own budget.

Operational costs had increased due to the staffing restructure and long-term sicknesses.

Otherwise the Stratfield Brake excesses were mainly due to unforeseen maintenance issues.

The Committee considered the actual expenditure versus income on each committees.

v) Policy Committee

Donations and grants had been received to the Parish Council for the sum of £1483 which were contributions to fireworks and gala day etc, and also a contribution by Sainsbury’s towards the cricket nets.

Sundry income with receipts from Cherwell District Council towards consultant costs on the grounds works and also income from Prime Site Media for Bus Shelter advertising.
The RFO explained that all salaries were recorded against the Policy Committee rather than crediting them against other committees which meant that unless the committees had staff working solely for that purpose there would be underspends.  Professional fees included the Health Check consultant and Grounds Work Consultant.

Sundry Expenditure which was £1076 over budget was mainly due to the binding of minutes of for a period of years.

It was noted that the training was under budget, and the Committee expressed its concern and was reassured that training needs were being met.

vi) Community

a) Exeter Hall

As noted bar income was down which was partly offset by a reduced cost for supplies and staffing.
Materials and maintenance that there was a number of things had been required eg,  the ballast replacement of the light fittings in the main hall, which had had to be done by tower which had cost £2,000.
The dressing room had been converted to an office for the Finance Officer and this had included wireless internet connections.  Other increases included the purchase of an office paper recycling scheme and otherwise they were just general price increases like bulbs, toilet rolls etc.

The rates and services had been over budgeted and made minor compensation to the budget variances.
The RFO reported that there had been an overspend on the budget for the telephone due to an error in the BT invoicing where a substantial amount (8 months) of calls had been overlooked and billed late.

b) Environment & Amenities

Capital expenditure of £1,980 which was over budget was attributed to bus shelter display board which caused some confusion and the Finance Officer was to check what this was.

There was also an over-run on the landscape contract by £1.670 which had been caused by late invoicing from the District Council and insufficient estimated accrual. 

The landscape contract had in fact gone over budget by £6,000 which had included tree works, though some of the items which were also attributed to St Mary’s field could be offset against the St Mary’s field budget, which was overspent.
It was important that there was an analysis of the landscape contract payments for the Community Committees consideration.  It was also reported that there had been a purchase of grave markers which had been expensive and anticipated.

c) Stratfield Brake

It was noted that the income relating to the bar, had been estimated as no money had been received from the clubs for March.  What had been received had been adjusted by the clubs for ground maintenance works.

The Committee agreed that there was a need for discussions on how better to manage the bar and this would be deferred for consideration by the Management Committee.

Concern was expressed of the £3,702 overspend on heating and lighting and this had been commented on by the clubs at a recent Management Committee meeting. Investigation was to be made into the heating system and to see whether costs could be reduced.

There had been additional maintenance works on the facility including repairs and servicing of the boiler and showers and the cost of waste water disposal during the failure of the pumps.  A replacement manhole cover had been a £1,300 un-budgeted expense also.

The Committee was advised that a sum of nearly £7,000 was paid into the repairs & renewal fund which it was confirmed at the 31st March 2008 after the financial years contribution stood at £38,716.

To cover the additional overspends, money would be drawn down from this account at £2,000.

The Committee expressed its concerns that the purpose of the repairs & renewal fund was for major structural repairs and there were some concern that the items shown were not appropriate.

It was identified that the District Council’s permission was required to use money from this fund but it was noted that there was no alternative other than to accept the proposal of the Finance Officer.  It was also noted that the Management Agreement was due for a further 5 year review in October 2009 and this should commence in September 2008.

Cllr Lawfull asked whether figures of costs on maintenance could be provided for previous years to compare whether there was a regular increase.
15.
Meetings
The Committee received a report from Cllr Rae concerning the confusion that she believed was being caused by the terminology of the committee as Policy & Finance.

It was noted that this had been the result of the restructure and that there had been problems with identification of when the required Finance Committee meetings should be scheduled.  There were certain milestones in the financial year where a Finance Committee consideration was required such as budget, statement of accounts, and quarterly reports.  
It was RESOLVED to recommend to Council that the Calendar of Meetings should reflect Finance Committee meetings at appropriate times, and Policy Meetings at others.  The format of the Committee would remain unchanged and both Committees would have the same membership as prior to the restructure.

16. 
Policies
Cllr Rae had submitted a request for the Committee to think about how the Council should deal with the various policies that it considered over the years.

She asked whether polices should be updated on a regular basis and should be listed to remind members where policies had been set.

There was a discussion about what was classified as a policy but the Committee AGREED that it required a list of what policies the Council held and determination of whether these required a re-examination.

The Clerk would circulate a list from memory and would ask members to update this list as they felt fit so a proper committee consideration could be made.

RESOLVED ‘in view of the confidential nature of the business about to be transacted.

It is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw.’

17. 
Allotments
The Committee considered. a report submitted by Cllrs Betts and Graham, and RESOLVED that the proposer should be invited to a without prejudice meeting to update new members on what the proposal could include now or in the future.

Chair.
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