Minutes of the Meeting of the Finance Committee

Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 21st February 2008

Present:


Cllr D Rae (Chair)





Cllr D Betts






Cllr S Bird






Cllr A Graham






Cllr A Hornsby-Smith





Cllr G Lawfull





Cllr Chris Pack


Declaration of Interest: none.
50.
Minutes
The Minutes of the meeting of the Policy and Finance Committee held on Thursday 7th February 2008 were agreed and signed as a true record, with the following amendment to the public participation section, where Cllr Hornsby-Smith had “asked”, not “questioned” whether officers needed to visit scenes of crime in pairs.  Also on page 2 it was explained that there was a “need” to double crew at night.


51.
Matters arising from the Minutes of the Meeting held on 7th February


i)
Sainsbury’s Section 106 agreement (Minute 44(iii))

It was noted that a copy of the Sainsbury’s 106 agreement had now been received and would be considered at the next meeting of the Policy and Finance Committee.
ii)
Crime Statistics (Minute 45)

The Clerk had yet to draft a letter for the Chief Constable and there was a request that this would be circulated for approval prior to its despatch.

iii)
Flooding Issues (Minute 47)

The Chair commented that she was concerned at the number of tankers being used by Thames Water for the repairs to the Dogwood pumping station, which were contrary to the promises given by Thames Water at their presentation last year.

iv)
Stratfield Brake Pumps (Minute 49)

Cllr Betts had spoken to Paul Marston-Weston of Cherwell District Council in response to the offer of the District Council to pay 50% of the bill for emptying the tanks.  Cllr Betts had said this was unacceptable and that the Parish Council was not willing to pay any of it.  Mr Marston-Weston was to look into it further.  If nothing was heard within the next week, Cllr Betts intended to write to him.

52.
Finance Report

The Finance Officer, Mr Les Reynolds, was in attendance and had circulated a financial report to December 2007.  
Policy Committee

It was noted that there was an overrun on the budget in relation to staffing, due to the staffing restructure, and also that the interest was not achieving the budget figure, which had been due to a duplication of accrued interest in April.  However interest receipts had been higher than anticipated, so that the variation was not high.
The Committee noted that election expenses had now been invoiced and had come in at twice the budget.  The staff had questioned the level, but had noted that it was in accord with a formula submitted by the District Council, not previously identified.  In fact the charge had been less than it could have been, had there been elections in all wards.  The Committee asked to be given a copy of the formula.

The expenditure on the fence had been scaled down due to circumstances eg the poor weather on Gala Day, and the Christmas Lights event being affected by the Watts Way development.

Community Committee

i) Exeter Hall

There were still concerns about the income relating to the bar, which was decreasing rapidly.  This was not just an experience of Exeter Hall.  It was also noted that the number of wedding receptions was decreasing, and again this was due to a change in the trend of wedding organisation.
The Committee noted that there was a shortfall in the budget for catering, which the officers were looking into, and would return to Community Committee with report.

ii) Environment and Amenities
There were some overspends on materials and maintenance due to a larger than expected bill for the landscape contract, due to tree works.  There had been some necessary felling of trees, which were expensive.  
iii) Stratfield Brake

It was noted that there were problems with bar receipts and it was difficult for the Finance Officer to make a prediction.

The forecast for the expenditure on the Committee was over budget, but the Finance Officer explained that due to the repairs and renewals account (built up on an annual basis), in which there was approximately £40,000, some of the items which related to repairs and renewals could be taken from the account.  He estimated approximately £5,000.  However, there were overspends which did not include the emptying of the tankers.

There had been some works to the pitches, predominantly to accommodate the running track, which had been in excess of predictions.

Total

It was noted that there was a forecasted overrun on the community budget of £6,000 to be taken from reserves.
Internal Audit Report

The Committee were circulated with an internal audit report for ‘07/’08, reviewing the Parish Council income streams and associated recording and internal control systems.  It was noted that this was a positive report.

The Committee also learned that the internal auditor would be visiting in the following two weeks and would be examining the Stratfield Brake accounts.  The Finance Officer was concerned that some of the inactivities of the clubs reflected in the accounts and reflected badly on himself.  It was acknowledged that he had however done what he could to prevent this problem.

53.         Any Other Business

i) Stratfield Brake

Cllr Betts alerted the Committee to the fact that there would be some revenue issues at Stratfield Brake arising from the Football Development Plan.

ii) Statement of internal control

Cllr Rae asked that all committees have a regular agenda item for internal control.

Chair
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