Minutes of the Meeting of Kidlington Parish Council
Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 10th January 2008

      Present:-

Cllr Chris Pack (Chair)






Cllr D Betts





Cllr A Graham





Cllr S Hepworth






Cllr D Holloway
Cllr P Horsley






Cllr G Lawfull






Cllr Carole Pack






Cllr C Robins





Cllr Tracey Wyse



Also present:-
Station Officer Paul Wacknell






Alan McCall






District Cllr John Wyse
Apologies for absence received from Cllrs S Bird, Cllr J Garlick, Cllr A Hornsby-Smith, 

Cllr D Rae, Cllr M Billington.

Declaration of Interest: -

None.

49.
Minutes
The Minutes of the meeting held on 15th November 2007, were agreed and signed as          a true record.


50. 
Matters Arising from the Minutes of the Meeting Held on 15th November 2007
i) Local Development Framework (Minute 38)
Hugh Williams had asked the Council that if it was to submit an additional site for development requesting it be done by the end of December.  However, mindful of
 the contents of Minute 38, this had not yet happened.

ii) County Council Report
Cllr Maurice Billington had been reminded of the questions which he had been asked to pursue.  However,  he was sick and as Cllr Hornsby-Smith was also not present the issue could not be pursued on this occasion.

iii) Website (Minute 41(ii))
The Chair reported that this was now being reviewed and funding had been committed for the purpose.
iv) Roger Almont Charity (Minute 42(ii(b))
The Chair had discussed the Roger Almont Charity with the new Headteacher of Gosford Hill School, who had shown some interest.  He would come back with any possible proposals.

v) Sainsbury’s Travel Plan Minute 45 (i))

The Clerk had written to the Motion Transport Planning Company asking about the monitoring of the travel plan but had received no response.  It was suggested that the enquiry should have been better directed to the planning department of Cherwell District Council and it should be this body to ‘chase’ the information.

51. 
Chief Executive

It was noted that the District Council Chief Executive – Mary Harpley – had double booked her diary, but she would be attending the following meeting.

52. Minutes of Committees
  Consideration was given to the minutes of the following committees which were confirmed and adopted.

i) Planning Committee
-   27th September 2007
ii) Policy & Finance

-   29th November 2007
a)         Weight Limits (Minute 32(i)) 
It was questioned what problems had been received by the Committee in regards to the downgrading of the A4260 “Local Status”.  It was explained that the concerns had been more about the lack of information received and worries as to if it would affect the standard of the maintenance.  The Clerk reported that confirmation from the Northern Area Engineer had been given but that there would be no reduction in maintenance.

b)         Fair Trade Programme (Minute 34)
   The Council requested that the regular review be made of this item.

c) Extraordinary Council Meeting (Minute 38(i))
An Extra-Ordinary Council meeting was to be held to accept the tenders and 
the date would circulated to all Councillors.



iii)       Planning Committee
  -   20th December 2007



iv)
  Policy & Finance Committee  -  
3rd January 2008
It was agreed to leave the recommendations from this Committee to be taken 
with consideration of the precept.


53. Authorisation of Cheques

The Council ratified authorisation of all cheques between 9th November 2007 and 
3rd January 2008.

Co-operative Bank plc (current account) - £39,903.40

National Westminster Bank - £6985.60

Payroll payment report - £36,484.19

54. Precept 2008 / 2009

i) CCTV

The Council received a recommendation from the Policy & Finance Committee   of the 3rd January 2008, to make a payment of £2500 towards the CCTV system during the financial year 08/09 with an explanation to the District Council that this was a reduced commitment reflecting on the poor service received in Kidlington, There would be a request for a report no later than October 2008 regarding the performance of CCTV in Kidlington during the first half of 2008.

The Council understood that the request had been for continuation of the £5000 
paid over each of the previous 6 years would continue indefinitely.  Cllr Robins    reported that initially when the Council had agreed to these costs it was thought to be a  capital cost.  It had been understood by the Parish Council that the District Council were paying all the revenue costs.  This was confirmed as the understanding of the Council at the time but the documentation relating to this was non-specific.
Cllr Graham pointed out that this recommendation did not reflect an ongoing commitment.  It recognised the considerable capital contribution that was being made into the system and that £2500 was a very small part of that contribution but it was commitment that pledged Kidlington support to the capital investment.

Cllr Betts reaffirmed that the emphasis should be closure at the end of the financial year with a re-negotiation on the future, dependant on how the CCTV provision in Kidlington had performed.

It was essential that the District Council was put on notice that this payment would cease at the end of 2008/09.

Cllr Lawful asked that an eye be kept on the monitoring of the scheme and it was noted that the local police inspector was asked to attend the next Policy Committee Meeting.

RESOLVED to make a payment to the District Council of £2500 towards the CCTV system during the financial year 2008/09 but to stress to the District Council that this was a one year only payment and that negotiation for any future payments would be dependant on a report to be received no later than October regarding their performance monitoring within Kidlington.



ii)
Precept
The Committee also received a recommendation by the Policy & Finance Committee of the 3rd January 2008,  for a precept of £488,876 to be levied for 08/09, being 4.4% increase on the previous financial year.  The Finance Officer had circulated a budget and included the allocation of current reserves.  
He had amended the budget to reflect that £5000 had been included in the draft towards the cost of the football development programme for 08/09 now that an award had been received this was no longer required.  He also added that the ear mark reserve of £35,000 towards the football plan which had been taken into consideration had not been spent in 07/08 and would therefore remain in reserves.  

There was a question relating to the commuted fund figures in the account and how these were to be drawn down to an annual basis towards the project for which they had been provided.  The council requested that the Policy & Finance Committee look into a methodology for doing so.

The Finance Officer pointed out that the total reserves (including ear-marked reserves) amounted to 72% of the recommended precept figure.  He confirmed that there was no guidelines on the level of reserves but was concerned that the external auditor could query this.  
However, the Council was managing its finances to be sure that it had sufficient funds for future projects.  It was noted that the reserves included more than 50% of for projects which were about to be taken up.

There was a reminder that there had once been a black hole within the finances and the Council had subsequently adopted a cautious approach.  Consideration of the level of general reserves (being £141,137) plus the commuted fund figure - which was for ongoing maintenance of areas which had been avoided though contributions by developers was thought to be a reasonable amount for the Parish Council of the size of the Kidlington.

This was set against the substantial assets of the Council and provided for the possibility of emergency requirements.
It was agreed that the discussion on use of reserves was properly to be held within the Policy & Finance Committee and was really not an issue for the Full Council meeting.  The revised figures recommended a precept of 3.3% which was in line with inflation and a proposal was made that this be confirmed.

RESOLVED that the Council precept £483,876 to achieve a 3.3% only increase on the 2007/08 precept.



55.    Football Development Plan
It was reported that the Football Foundation had awarded a sum of £303,599 towards the football development plan, which could now commence in the summer.

The Parish Council Officers were meeting with the District Council Officers to go through the next stages.   Concerns had been expressed at Stratfield Brake Committee the previous evening about the running track on the football field at Stratfield Brake and this would be taken into account when there were meetings with the contractors.

Tenders for the Pavilion were going out that week and would be received back in February with a view to work commencing in May. 

The Chair asked that the Parish Council staff be thanked for the work and success that they had actually achieved. 
(Cllr Hepworth left the meeting at 9pm)
56.        Exeter Close Project
The Chair reported on a steering group meeting the previous Monday, and which had confirmed the proposals for the Exeter Close site required a presentation to the Oxfordshire Market Towns Network on 21st February.
It had been agreed that the project should be done in 4 phases.

Phase 1

This would form the bid.   This was to redevelop the pavilion,  to improve the stability 
of the site and improve access across the site, with landscaping and better tennis courts.  In order to produce a suitable presentation, assistance was required, and help was being obtained from the Oxfordshire County Council Development Team through Nigel Cunning and also through David Clough who was Transport Officer who had some development funding for cycle paths in Kidlington there would be a route through from the Oxford Road to Crown Road.
The Property Officer David Marriott at Cherwell District Council was also assisting.

The group had acquired the services of an expert consultants ie, Jeremy Sacha for a landscape design.  Some help had been offered and been received from Minns Development and Coleman Hicks, (both local businesses) to provide aerial photographs and to annotate a 3D plan on top.  The cost for these would be a maximum cost of £2,000 to Jeremy Sacha (Sacha Barnes Associates), and £500 for the photographs and annotation.  £2000 had been placed into the budget for the Roger Evans report but this had been given free of charge.

RESOLVED to proceed with expenditure of upto £2,500 to facilitate the presentation.

Phase 2 – One Stop Shop

Cherwell District Council had a proposal for a one-stop shop in each urban centre, with 
a pilot being at Bodicote.   It was understood that the pilot would concentrating on District Council services and Housing, but it was important to have a central point within Kidlington and the Parish Council was requested to consider the working up of a proposal to Cherwell to produce a help point service with surgeries and operation of council services on site.

Phase 3 – The Childrens Centre / Youth Centre

The Children’s Centre was currently in a terrapin building which was showing wear, 
and it had been recommended that this should be incorporated into a proper building 
and discussions were taking place to formulate a plan with the County Council.

Phase 4 – Related to the Health Centre

Discussions would take place with the PCT.  Suggestions had been to buy back the lease and develop the site into a centre through private funding following the East Oxford model.

The Council AGREED that it was in support of this as a future project and encouraged the Steering Group to continue with its work.

57. Annual Parish Meeting

The Council was asked to consider an agenda for the March Annual Parish Meeting and it was AGREED that the Exeter Close project should be ready for presentation. The Football Development Plan actions for the future should be presented and a request should be given to somebody from Cherwell District Council to go through the snagging issues for the Watts Way scheme.

It was requested that committee reports be contained in the Spring Report but not be presented verbally and that the Annual Report of the Council should be on the agenda after the main issues.

There was a future need to review the format of the Spring Report but the main concerns in the current year related to distribution and the need to advertise for somebody to carry out that distribution. 

58. Reports to Council

i) Councillor Wyse
Cllr Wyse reported that he was on the Licensing Panel for Cherwell District Council and illustrated what a weighty subject this was turning out to be particularly in relation to the relaxation of the gambling laws.
ii) Stratfield Brake

Councillor Betts regretted that the service level agreement had not yet been signed by the Rugby Club and he also reported that the Management Committee had been badly let down Cherwell District Council regarding pump failure.  The District Council Representative on the committee, Cllr Mike Gibbard was being very helpful and it was hoped that a solution would soon be found.  However, until the pumps had been repaired the Management Committee were incurring emptying costs which currently stood at more than £3,000.  The Management Committee had no budget  to cover this and was pressing Cherwell District Council to pay.
iii) Watts Way

The Chair reported that the Watts Way scheme was nearly finished and was a great improvement.  However, there were concerns expressed at the number of rising bollards surrounding the site and not included in the original plan, that did not stop cars parking behind the centre.  He was talking to the District Council officers concerning this.  It was also noted that benches had been put onto the site and there had been no consultation about this.  In fact the benches were fine, but set the tone for the rest of the furniture in High Street and there was a need to discover why more consultation had taken place.   Signage should be clearer as people were entering the site not knowing that they couldn’t get through.
iv) Shipton Quarry

The Chair also reported that two applications had been submitted by Kilbride for the Shipton Quarry site.  Both had been rejected by Cherwell District Council as there were concerns on the raising of the level of the quarry for the storage of cars.

A third amendment had recently been considered by the Planning Authority, that after 15 years of car storage on the site the site would be returned to forestation.

The Planning Committee had thought  this was an aim to achieve a larger agenda, being their submission for an eco-town scheme for 5000 houses on the site.  This was not just on the quarry site - it extended north of Bunkers Hill and onto the west of the A4260.

No one was aware of the exact process of consideration of eco-towns, but Cllr Graham thought that an announcement was likely to be made at the end of February and could be for up to 20 project sites.
Cherwell District Council was to write an outline on the various types of submission for the site for the clarification of local people.

Chair.







Fire Service – Integrated Risk Management Plan








The Council welcomed Mr Alan McCall and Mr Paul Wacknell to explain the Integrated Risk Management Plan circulated to members.





The consideration of the Risk Management Plan was to give the part-time officers the responsibility to take all fire calls - leaving the full-time officers to man the stations for the specialist tender needs.  





The implications of this was calling in the part-timers whenever there was a fire call, but there was a need to ensure that this would have no deficiency result on the service.  Mr McCall assured the Council that if the safety of the community was put at risk the project would cease.  It was noted that two thirds of the county were already covered by part-time officers, so the scheme would not put Kidlington at disadvantage over other areas.  The enforced government targets had been improved by local targets to attend calls within 14 minutes (some within 11 minutes).  There needed to be a minimum of 4 officers available at all times and the next station to be called out was the part-time service at Woodstock.  Assurances were given that all responses were monitored very closely.





Councillor Robins asked what the cost implications of this were, and wondered whether consideration had been given to the employment of a greater number of full-time staff.  





It was explained that since the fire strike the government had imposed new regulations and it was now found that part-time members were often more expensive due to the cost of constant training and provision of uniforms, and then fallout of staff.  There was already a parity of salaries.





He also added that the dynamics of the service were changing all the times with new development, and the focus of where stations were required had to be flexible.





There was a possibility of a move for the Kidlington Service to a station around Pear Tree which would improve county responses in the future via the ring roads.





Cllr Betts had noted the questions in the plan document which he felt were very difficult for a lay person to answer.  He was happy if the experienced officers were looking at the service and ensuring that there was no downgrading.  However, the Fire Service had wanted to be able to show that the other changes were not carried out without the full co-operation of local people and then saw the Parish Council as the representative of the community.





He stressed the importance of completion of a response form.





It was explained that the fire tenders could be used as far as Kent.





As an addition, a question was raised as to what was happening to the control room, and it was confirmed that all lobbying had been unsuccessful and that the control room would be moved to Southsea in 2012.  Fire Officers had grave concerns about the scheme but it would not be known how successful it was until the changes had taken place.





Already the government was beginning to learn that the control office was not simply about mobilisation but also provided a support service, eg, breakdown.  There was now a possibility that a small control unit would be retained within the county.





The officers reminded the members that the fire station was open at all times for fire safety advice.  The Chair thanked them for attending and stated that they were offering an excellent service.
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