Minutes of the meeting of the Policy and Finance Committee
held at Exeter Hall, Oxford Road, Kidlington

On Thursday 17th June 2010

Present:


Cllr D Rae (Chair)

Cllr D Betts





Cllr T Emptage

Cllr AHornsby-Smith

Cllr Chris Pack

Cllr C Robins

Apologies:
Apologies received from Cllr A Graham

Declaration of Interest: None
8. Minutes:

The minutes of the meeting of the Finance and Policy Committee held on 27th May 2010 were agreed and signed as a true record.

9. Matters arising from the meeting held on 27th May 2010
i) Ground Maintenance Contract

The chair reported that a sub group meeting had taken place and a recommendation was being presented to the forthcoming Community Committee.
10. Statement of accounts 2009/10

The Finance Officer – Mrs Cherie Carruthers addressed the meeting and apologised for the late circulation of the figures but explained that the auditor had only left the council the previous afternoon so the final report had been put together and despatched as quickly as possible.

The report showed that the council had a total £78,295 under spend but this was essentially due to unexpected and unbudgeted section 106 receipts. 
The movement of items as requested at the meeting held on 27th May had been done for the final statement which showed that the there was a large overspend from Stratfield Brake.

Mrs Carruthers explained that the Parish Council was committed within the management agreement to underwrite any over spend incurred by the management committee. The Policy and Finance committee had been advised in October 2009 that Stratfield Brake appeared to run to budget each year because of this underwrite which had regularly been shown as a debtor’s account on the Parish Council’s own account.

A £36,000 debtor balance had been brought forward at the beginning of the financial year.

The transparency of the new accounting system showed that in 2009/10 there had been an overspend on Stratfield Brake amounting to £41,936 of which Kidlington Parish Council was responsible for a contribution of £31,774.

It was noted that heating and lighting costs had been higher than budget by £33,995. This was explained by the fact that the budget had originally been set too low to cover anticipated expenses. This had been compounded by the receipt of an invoice in March 2010 for £20,000 to cover usage over an 18 month period when the supplier claimed that the meter had not been read with the bills during that period being estimated bills only.
This invoice was being challenged by officers.

It was also noted that the materials and maintenance budget for the building at £1,000 was an underestimate. There had been an unsolicited inspection by Thames Water that had found that there were breaches in new regulations that had to be corrected. These had been in excess of £5,000. The Finance Officer was recommending that this be taken from the repairs and renewal holding fund but this required the sanction of Cherwell District Council.

Cllr Betts – as outgoing chair of the Stratfield Brake Management Committee - advised that there were current discussions with the clubs about expenditure control and he was able to report that the clubs had gained an understanding of the costs of the premises.. He was hoping that the discussions could lead to a rewriting of the management agreement.

The Finance Officer confirmed that she thought that the Stratfield Brake budget for 2010/11 was correct other than the utilities costs.

Cllr Betts would recommend measures to Stratfield Brake Management Committee for controlling energy expenses.

The Policy and Finance committee agreed that the report had been very clear and welcomed the transparency particularly of the true Stratfield Brake costs.

The committee considered the submitted statement of accounts and noted that the internal auditor report agreed all of the internal control objectives bar the assessment of significant risks. He had observed that “a detailed risk analysis had been provided and reviewed by several of the council’s committees; however no definitive approval of the risk analysis is available.”

The Council had reviewed the risk analysis and had deferred detailed consideration to the committees. Each of the Council’s committees had carried out this procedure and had focussed on the high risk elements.

It was noted that in future the Council must ensure that this was clearly recorded in minutes. The procedure undertaken during the past financial year would be noted at the forthcoming Council meeting and a formal letter be written reflecting the true situation for the external audit.

RESOLVED to recommend that the Council meeting of 24th June 2010 sign the submitted statement of account for 2009/10. 

11. Local Transport Plan

The committee was circulated with a draft response to the Oxfordshire County Council local transport strategy to 2030.

The consultation focussed on four different types of communities throughout Oxfordshire. Kidlington was included in the category of smaller towns.

The scenario for the smaller towns had three options - promoting lower emissions, promoting transport choice, and supporting economic growth.

Cllr Hornsby-Smith had produced the draft and explained that he had found that none of the choices fitted Kidlington. He thought that the production of lower emissions fitted the aspirations to pedestrianise High Street but he did not think that the option dealt with the issue of the main road.
He had thought that the comments on economic growth were over simplified by concentrating on the green aspects of growth. Cllr Hornsby-Smith supported the green issues but he wanted to see some development and suggested that development of Kidlington village centre could itself reduce journeys if a provision was available within the centre.

He noted that the document stressed the use and extension of the Park and Ride system but this took cars from Oxford and meant that Kidlington suffered from the additional traffic. He thought that this meant that there was a need to make some comment on the section relating to Oxford. By implication the consultation document seemed to suggest an expansion of the Water Eaton Park and Ride.

Within the Oxford category Cllr Hornsby-Smith suggested support for the option of housing close to employment which he felt was a promotion of the Grenoble Road development

He was concerned abut the items included in the promotion of transport choice because he felt that it included a bit of everything making it difficult to comment.

Cllr Pack supported the draft and commented that he was unhappy with the questions within the consultation document. He agreed with the draft response on Oxford. He asked that comment be made that the parish council welcomed the Chiltern railway scheme and was in principle in favour of the Water Eaton station but had concerns relating to its traffic impact. He thought that this should be included. He also wanted the response to mention the aspiration for pedestrianisation of High Street.  

Cllr Pack also asked that reference be made to the Parish Council’s desire for a reverse park and ride from Water Eaton.

Cllr Robins was concerned that the Parish Council comment should reflect that it wanted to see continued investment in the bus network. 
It was noted that there were different views on the value of the bus service in Kidlington related to where one lived. 

Cllr Betts requested that the choice of scenario for Oxford be changed from promotion of walking and cycling. It was agreed that the comments should reflect that the Council had no preference on the options for Oxford. Cllr Betts confirmed that he wanted to see a more holistic approach that accommodated the car but removed reliance on it.

Cllr Hornsby-Smith promoted the idea that transport issues tied in with the local plan and that the needs followed the location of housing.
AGREED that Cllr Hornsby-Smith amend the response to reflect the discussion and to send a response to Oxfordshire County Council on behalf of Kidlington Parish Council.

12. Any Other Business

i) Gosford &Water Eaton Parish Council

Cllr Pack report that Cllr Suzanne Wilson-Higgins of Gosford and Water Eaton Parish Council had asked if the council could have pages on the Kidlington site. He had spoken to the web designer who had highlighted the security problems that this would bring. There would also be the problem of staff time to input. He was recommending that instead Gosford & Water Eaton Parish Council consider providing a link from the Kidlington Parish Council site which would be a single web news page (costing £4-500). Gosford & Water Eaton Parish Council would have to maintain this page.

ii) Chiltern Railway
Cllr Hornsby-Smith reported that Oxfordshire County Council had raised technical objections to the Chiltern Railway proposal in an attempt to secure improved shaping. He had been unable to find out the model for agreement that the County Council was trying to achieve.

However, Cllr Hornsby-Smith wanted to inform the committee that he had personally spoken to Chiltern Railway and that they appeared open for discussion.

iii) Parking Survey
Cllr Hornsby-Smith circulated a copy of a one hour parking survey undertaken by himself in High Street on a Saturday morning. It had been difficult to carry out and he was surprised at how much traffic there was. He had recorded 126 traffic movements during the hour 70 of which had been illegal. He had noted 17 vehicles travelling straight through and turning onto Oxford Road.
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