Minutes of the Meeting of the Policy and Finance Committee

Held at Exeter Hall, Oxford Road, Kidlington 

on Thursday 22nd April 2010


Present:


Cllr D Rae (Chair)






Cllr D Betts





Cllr T Emptage






Cllr A Graham





Cllr Chris Pack






Cllr C Robins


Apologies   :  Apologies of absence received from Cllr Andrew Hornsby-Smith
Declaration of Interest   :   None




50.
Minutes

The minutes of the meeting of the Policy & Finance Committee held on 25th February 2010 were agreed and signed as a true record, though corrected to show that Cllrs Graham and Chris Pack had not been present.

51.
Matters Arising from the Minutes of Meeting held on 25th February 2010

i) Health Centre (Minute 42(ii))

Cllr Chris Pack reported that Coleman Hicks had produced some plans of what the Exeter Close site could look like and that he and the Chairman were meeting with the Clerk to consider them plans and to discuss further with Coleman Hicks.

ii) Core Strategy (Minute 45)

It was noted that the Oxford Technology Park wanted to attend a Parish Council meeting to talk about their presentation to the Core Strategy and agreed that the Council Meeting on the 24th June would be the earliest and most convenient date for this to occur.

iii) Pedestrianisation (Minute 49(i))

It was confirmed that the traffic regulation order working group had now agreed a consultation process which was still subject to final confirmation. The consultation would commence on Thursday 23rd September 2010 where there would be an invitation extended to those most affected in High Street to come to Exeter Hall.  A full public consultation would then take place on Friday 24th and Saturday 25th September in High Street during market hours.
The issue of the feasibility study had been referred to the District Council Scrutiny Committee and Cllr Betts and Chris Pack had been asked to attend the committee to be held on 22nd July.  It was noted that District Councillors were hopeful that the grant would be forthcoming.


52.
Calendar of Meetings

The Committee had been circulated with a draft calendar of meetings for the year 2010 / 11.  
AGREED to accept the draft with the one amendment that the Community Committee scheduled for the 23rd September 2010 be moved to 30th September 2010, to allow the aforementioned exhibition on the pedestrianisation scheme to take place.
53.
Grants

i) Seesaw

The Seesaw organisation had now booked for an event on Friday 24th September, 6pm – 12 midnight for a charity fundraising event.  Unfortunately, the grant application form had not accompanied the request for concession and on those grounds the committee was not prepared to consider this though, accepting it as a worthy organisation for grants.  The Clerk was asked to remind them to submit an application.
ii) Magpies

Magpies Pre-School had asked for concession on the charges levied for the pavilion and had been sent an application for grant funding which had not been returned.  Again the committee felt that there could be no consideration without a completed application form.

iii) Regular Concessions

The Committee had received a report from the Clerk concerning the long term concessionary hire of Exeter Hall enjoyed by the Evergreens Club, the Lunch Club and the Charity Bingo.

With the Parish Council’s policy to formally award discounted concessionary rates in accordance with the remainder of the grant budget,  it had been felt by the Parish Council staff that in order to regularise the accounts for audit purposes, and that all organisations were treated the same, the 3 regular bookings should also complete application forms.  These had been submitted and circulated to the committee.

The Committee understood that these concessions had been granted for a period up to and even in excess of 20 years, and that the 3 groups provided a community service. It was felt that the amount awarded should be the subject of review although not in the current year.  It was RESOLVED that representatives meet with the 3 organisations to understand the need to balance grants against the Council funds.

54.
Risk Assessment

The Chair reported that she had agreed that she would report on risk assessments at all meetings.

RESOLVED “in view of the confidential nature of the business about to be 
transacted it is advisable in the public interest that the press and public be temporarily 
excluded and they are instructed to withdraw|”

55.
Personnel Sub-Committee – 21st April 2010

The Committee received a report from members of the Personnel Sub-Committee which had met the previous evening.  The Chair of the Sub-Committee Cllr Betts reported that there had been 4 items discussed which had not been major issues. One had related to the finance office and had been in recognition of the Clerk’s concern that the situation within the finance office was properly understood and in recognistion that there had been a long period of unsettlement with the Council’s finances.  The Sub-Committee was proposing that a monthly meeting of the Chair of the Council and the Policy & Finance Committee be held with the Clerk and the Finance Officer to report on exceptions.

It was noted that there was consideration that the isolation of the Finance Officer meant that there was a need to update her on current issues.
The Clerk had also reported on the difficulties within the general administration - essentially due to the new computerised packages that were taking a while to settle, and there was a need to meet with the software suppliers to discuss improvements.  
The Committee AGREED that the Administrative Officer should not lose the additional hours that had been worked during this unsettling period.

It was also AGREED that a review of the administrative support should be undertaken from September 2010 in readiness for the pending retirement of the Administrative Officer in 2011.

The Committee had also been asked to consider additional hours for the ground-staff in the form of up to one hour per day per member of the full-time staff for the 6 month period between 1st April and 30th September.

The Sub-Committee had suggested that the sum of £3,000 for overtime use be given to the staff to cover the need but not necessarily through an additional hour per day.  It was noted that because of increased working previously this amount was alreadyincluded as part of the 2010/11 budget.

The Clerk had also requested an update of the Parish Council’s sickness procedures which had not been changed since 1997.  The recommendations had been in line with those of Cherwell District Council and the sub-committees recommendations were AGREED.
RESOLVED that the public no longer be excluded from the meeting.
56.
Network Meeting

The Chair reported that she had attended a Network Lunch organised by the National Association of Local Councils (NALC).  A number of members from large councils had been in attendance and the meeting had been addressed by representative from CIPFA.

Cllr Rae reported that the group had been advised that in regard to financial restrictions that the worst was yet to come. It had also hi-lighted that the possibility of capping for the third tier authorities was possible within the next couple of years.

The meeting had been advised of what was termed “shunting” to the Parish Council - meaning the principal authorities not funding issues and expecting them to be moved to the parish / town council tier.   It had not been considered acceptable that the lowest tier should be making this additional expenditure  and that it would be preferable to devise a more effective way of working.

The Committee was also advised that it had been suggested that there maybe further changes to the accounting report.  The principal councils were moving to a European system that  may be rolled down to the larger councils.
The Committee would generally hope that this would eliminate the hand written sheet system which existed at present. Cllr Rae confirmed that she had referred to this but that the officer from CIPF who was present had appeared to be slightly hurt at the assertions.

57.
Finance Report

The Committee had been circulated with a finance report on the expenditure of the Council to 
the beginning of March 2010.  It was noted that this was not a final account and that there were some overspends which would be sorted by apportionment to other areas.
It was also noted that the insurance and subscriptions areas contained payments for both 2010, 
2011 and 2009 / 10.  There would be adjustments when the end of year accounts were provided.

There were charges to be made to the Stratfield Brake account and a number of areas which 
were causing concern in particular the cost of the Exeter Close pavilion.

It was noted by members that there was a variation in the allocation for the Sports Development Fund where £63,860 had been spent against a nil annual budget.  It appeared that this related to the fact that the Football Foundation had initially insisted that the work be completed during the financial year 2008 /09 and the budget for 2010 / 11 had therefore not reflected what turned out to be a major spend during the 2009 /10 financial year. This had been because it had been impossible to complete works during the first year of the development work due to heavy rainfall throughout the year.

Cllr Betts took the opportunity to explain that there were some emerging issues relating to the Repairs and Renewals Fund for Stratfield Brake. The agreement stated that £6,000 per year plus an RPI amount should be put aside and it was felt that the records of where this money had been placed were poor.  He was hoping that this would be resolved during the next couple of days as he wanted to be able to report to the Stratfield Brake Committee on the forthcoming Wednesday.
58.
Any Other Business

Cllr Emptage asked about progress in relation to the appointment of sub-committees for governance and it was explained that these should be brought in at the end of June.

Chair.



Public Participation





The Committee was addressed by Jonathan Clapton,of OCC, Jeremy Flawn of Mouchel and Nigel Holme, Community Services Housing.





They wanted to update the Parish Council on progress with regard to development on the Thornbury House site.





There had been some delays to the erection of the new unit due to the movement of newts,   but it was hoped that the building work could start mid May.  





Access issues were almost resolved.





The group had been in discussion with the Highway Authority regarding access to the site and the level of traffic permitted into the site in order to be able to balance the development of the whole area. The current preferred proposal had met with the agreement of Highways in that vehicle movement would not be huge and would not require an upgrade of the access.





The option at the moment that was gathering strong support was for an extra care home (ECH).  It did not mean that other options were discounted but was becoming the most favoured route.





The Highway Authority wanted an access close to the Benmead Road junction and had placed a requirement for lines to the east of the access.





Discussion had also taken place with Cherwell District Council planners as well and had received a positive reaction but so far only at Officer level.





Nigel Holme outlined what was meant by an ECH - a new service being rolled out in Banbury and with another one opening in Bicester for purpose built accommodation for those aged over 80 with care needs.  











The units were for rentl or purchase and soem for shared ownership.  There would be a care team on site 24 hours a day and meals would be provided.  The facility would be a cross between a care home and sheltered housing.  Oxfordshire County Council recently agreed  Older Person Care Strategy high-lighted the increase in the elderly population and it had shown that this was particularly high in the Cherwell District.





It was established that most aged 80+ did not drive which was why the vehicle movements would be reduced.  The associated ½ dozen staff with a changeover at lunchtime was expected to be local. Experience suggested that people in this line of work were normally dropped off.





Councillors asked whether there had been consultation with Homewell House advising that there was a lot of concern among the residents of Homewell House particularly over traffic.





Jeremy Flawn explained that the group were not yet ready to consult as they had yet to decide that this was the option to be pursued.





The Councillors stressed that consultation was important but that there should be notification to all local residents at the same time - not just those at Homewell House.





It was recommended that a general low key letter be sent out advising that work to replace the existing Thornbury House unit was shortly to happen, and that there were plans being worked up for the rest of the site. The letter could give a general brief outline of what these could be.  It was thought that the proposal for any ECH would 


be seen by locals as attractive. 





Cllr Robins asked if there could be an arrangement whereby the care staff could act 


in support for those at Homewell House? The response was that this was not the case at the moment, but it was possible that some arrangement could be made and that a similar arrangment had worked in other communities.





Cllr Chris Pack thought that visitor traffic could be the main problem and asked that the design of the access take into consideration visitor traffic and that there should also be thought about refuse vehicle turning and emergency vehicle access.





It was confirmed that the alternative access via an unadopted road had been assessed by the Highways. The developers had been told that it was unlikely that more than 10 dwellings would be allowed through this access.  To develop such a small number on the site was likely to become an issue of under-development via the planning authority.





It was agreed that the provision of day care could be looked at though this would add to traffic movements.





Councillors were told that the target for capital receipt disposal was 2012.





The group were thanked for attending and asked that as soon as the scheme was confirmed the Parish Council would like to receive a timetable for construction.
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