Minutes of the Meeting of the Policy and Finance Committee

Held at Exeter Hall, Oxford Road, Kidlington 

on Thursday 25th February 2010


Present:


Cllr D Rae (Chair)






Cllr D Betts





Cllr T Emptage






Cllr A Graham






Cllr A Hornsby-Smith






Cllr Chris Pack






Cllr C Robins


Apologies   :  Apologies of absence received from Cllrs A Graham and Chris Pack.
Declaration of Interest   :   None

41.
Minutes
The minutes of the meeting of the Policy & Finance Committee held on  28th January 2010 were agreed and signed as a true record, though it was noted that in relation to Minute 36, in the final paragraph, the word “recommended” should be in lower case and not in bold because it was not actually a recommendation to Council.
42.
Matters Arising from Minutes of Meeting held on 28th January 2010

i) Stratfield Brake (Minute 31(i))
The planned meeting to discuss management issues was still being arranged but was scheduled to take place in March.

ii) Health Centre (Minute 31(ii))
The meeting with Coleman Hicks had been cancelled due to the snow and was being 
re-arranged for the 11th March.

iii) Kidlington News (Minute 31(iv))

Cllr Betts had been asked to meet with the Chairman of the Editorial Board privately 
and had explained the options available.

Cllr Robins as a member of the board confirmed that the suggestions had been brought back to the Editorial Committee that wanted further information.

It was confirmed that there was no definitive ideas but it was worth noting that both groups were interested in co-operation.

iv) Computers (Minute 33)

The references had been obtained and Systems & Solutions were currently oompleting the installation works at the time of the current week.

v) Chiltern Railways (Minute 37)

The Chair offered thanks to those who had drafted the response and the Committee was in agreement that in future it would be the Chairman of the Committee who determined who was responsible for co-ordinating responses of this nature.  It was acknowledged that there had been some confusion on this occasion.

It was also reported that a letter of acknowledgement to the response had been received and the Committee agreed that it needed to reserve the right to be represented at any public enquiry that may be called.  Cllr Robins had also circulated the support given by the Sustrans to the suggestions in relation to a cycleway.

vi) Private housing Strategy (Minute 38)

Cllr Hornsby-Smith wanted to stress that at the time that the response had been submitted the subsequent 35% affordable housing proportion now included within the Draft Core Strategy had not applied.
Cllr Hornsby-Smith said that in this particular instance there had been no request for a draft to be circulated but was assured by members that the comment did not relate to the change in the affordable housing targets.
vii)  Co-opted Members
Two existing Councillors had offered their services for mentoring and Cllr Hornsby-Smith added his name to the list but mainly in relation to planning issues.
43.
Budget Group (Minute 40(iii)
The Chair informed the Committee that at the recommendation of the Finance Officer, the group would convene in June.
44.
Audit
i) Audit Report 2008 / 09

The Committee had been circulated with the external audit report from BDO Stoy Hayward which was qualified in relation to certain issues.

a) Internal control system

The Committee was aware of the needs to tighten the internal control and had 
put measures in place to improve the system during the current year.

b) Risk Assessment

It was noted that the Internal Auditor - whose comments had resulted in the existing report - had previously raised reservations that the risk assessments
had not been signed off by the Committees. 
In fact the risk assessments had been presented to Committees and accepted 
by them but it was felt that maybe the minutes had not reflected in this clearly 

enough.

It was noted that the officers had stressed with members that this process be followed but Councillors had not taken sufficient interest.

c) Inadequate Freedom of Information Act Information

It was noted that the Council had been criticised for not having a guide to information in accordance for the template provided by the Information Commissioners Office.

The Clerk was concerned as this had been done within the given timescale 
and had been accepted by the Information Commission.  It had also been 
accepted at the previous year’s audit.  It was felt that this had been perhaps 
a misunderstanding on behalf of the auditor.  The Clerk was asked that 
issues of this nature be clarified prior to the report to Committee.
d) Review of Effectiveness of Internal Audit

Cllr Robins and the Chair had undertaken a review of the internal audit process and had spoken to the internal auditor.  This was to be covered under a separate heading.
ii) The Review of The Effectiveness of Internal Audit 
The Committee received a report issued by the Chair and Cllr Robins on the effectiveness of internal audit.  It was noted that the internal audit work took into account both the Council’s risk assessments plus a wider internal control, the minutes accepting the internal control should be added to the audit.
The recommendation was that the Chair of Finance as well as the Clerk, RFO and Chair of the Council should be included as persons to whom the internal auditor had direct access.
Regarding relationships with council members, it was considered that training could be improved.  Training was always offered to members but there had been a number of new councillors co-opted who had missed out on training usually organised by the District Council or the Association of Local Councils
It was felt that certain in-house training could be provided particularly in relation to planning issues and it was accepted that certain new members struggled with planning.
There was no formal written procedures for staff for certain key procedures and this should be rectified as soon as possible in particular in relation to the finance duties and those of the Admin Officer.

The Auditor had advised on certain areas for development.

iii) Risk Management

· The Committee was also circulated with a report relating to risk management which showed a minimum at least once a year that members should take steps 
to identify and update the record of the key risk aspects of the Council.
· Evaluate the potential consequences to the Council if an event identified as risk takes place.

· Decide upon appropriate matters to avoid, reduce control of risk, or its consequences ; and 

· Record any conclusions or decisions reached.

The Chair and Cllr Robins had looked through the risk management sheet for the Council and had identified those actions which commanded the greatest risks.  Members were shown copies of the full document and advised that there were welcome to attend the office and spot-check any items if they so wished.

The item flagged as “potential risks” were 

a) Failure to collect rent from charges.

The RFO was ensuring that all rents were received by no more than 
3 months after the due date with income banked as soon as possible after receipt.

b) Computing – Crash of IT System 

This was currently being addressed through the installation of new computer and software.
c) Council Meetings

It was suggested that there was a policy required for security of staff but 

noted that this did not just apply to Council meetings.  Caretaking staff 

were always present for evening events.  It was noted that Council had no lone working policy and one ought to be compiled.  The Caretaker at Stratfield Brake was particularly vulnerable.
d) Loss of Civic Regalia
The Committee agreed that the Chairman’s Badge of Office was not of sufficient value to command a high risk, and whilst there would be some financial need in event of its loss for its replacement, the effect on the Council would be minimal as it could operate without the badge.

e) Provision of Office Accommodation
There was an aim to improve the office accommodation for staff and consideration was still taking place on the options for a One Stop Shop that 
could include improvements to the existing office layout.
f) Website 

It had been noticed that there was no record of visitor numbers but this was now being addressed with the website provider.

It had been suggested that there should be a minimum of two staff with the necessary ability to undertake the updating of the website.  This had already 
been considered and confirmed  that there were two members of staff 
competent in updating the website.

g) Other issues that had been raised were  :-

a) Lack of provision of written procedures (previously discussed).

b) Loss of key staff and potential for others to carry out these duties – 
the Committee was assured that other than the Finance Officer, duties were shared and there was minimal risk.
c) Data Protection – the Council did not have a Data Protection Policy 
which would be investigated.

d) Financial Management – there were issues over the control of financial 
records relating in particular to the Frank Wise Memorial; this
had not been included on the return but the auditor had misunderstood 
that it was because the trustees were not all council related.

45.
Core Strategy
The Committee was aware that consultation on the Local Development Framework Core Strategy had started on the 22nd February 2010 with the conclusion on the 19th April 2010
The Planning Officer – Philip Clarke had agreed to attend both the Annual Parish Meeting to give a short presentation to explain the process to parishioners and to the Council Meeting on 25th March 2010 to discuss in more detail with members.

In addition there was a parish council workshop taking place at Weston-on-the Green Village Hall on Monday 8th March 2010 and councillors were invited to attend that if they wished.

It was noted that the village centre map had not been amended and there was discussion relating to the process.  It was felt that the inclusion of the original plan of the village centre was inappropriate because it had been raised pre-consultation.  However, it was felt that no further action could be taken on this at this time.

Cllr Hornsby-Smith agreed that he wanted to be involved in the response to the Core Strategy and was asked to take a lead.  It was agreed a working group should be formed to consult over the issues and Cllr Chris Pack and Maurice White would be asked if they were interested.

A draft must be available no later than the Monday prior to the Council Meeting on 25th March 2010 which could then be emailed to all members for consideration so that an informed discussion could be had with Mr Clarke at that meeting.

46.
CCTV

The Committee had been circulated with a note and a paper from the Clerk relating to CCTV 

in Kidlington which was that Kidlington was covered by 5 cameras and that monitoring was being undertaken by Banbury Monitoring Facility on 24/7 basis subject to resources.

Work to upgrade the CCTV units with improved digital capabilities was currently being undertaken and a new agreement was being negotiated with Thames Valley Police.  (Currently CDC paid £63,000 per annum for the monitoring service).

Cherwell District Council was discussing a Service Level Agreement with the Police to include performance and monitoring requirements.  

It was noted that one of the problems relating to CCTV coverage at Exeter Hall was inadequate lighting and an upgrade should be considered for inclusion in the development plan for Exeter Close.

It was unlikely that CDC would have capital finance for further cameras, and Section 106 contributions might be an option.

Monitoring and service feedback would be looked at closely as part of the new work and any suggestions to  requirements from the existing units would be welcomed.

Chris Rothwell of Cherwell District Council was offering to come and talk to the Parish Council about the operation of the system but would like to know what questions were to be raised.
The Committee did not wish to ask Mr Rothwell to attend unnecessarily and suggested that they would like to know what the extent of the area covered by the individual cameras and to re-visit the lighting at Exeter Close.

It was RESOLVED to suspend Standing Order 1(a) to allow for the meeting to continue 

for a further 15 minutes till 9.45pm.
47. 
Grant Applications

i)       British Legion

The Committee considered an application by the British Legion for the Remembrance Day concert held annually at Exeter Hall.

It was noted that the bar was opened during the evening   The current cost of 

hire for the event was in region of £124.  


Recognising that this was a community event and popular within the village, 
it was RESOLVED to allow the event to take place free of charge with the understanding that there would be revenue from the bar to contribute towards costs.

It was also suggested that in view of the regular request for discounted hire, that part of the grant budget be put aside for this purpose and allocated during the year.

ii)
Seesaw

The Seesaw charity being a bereavement charity for children - had not made a booking but wanted to use Exeter Hall for fund raising event with concessionary rates.

It was not clear what type of event was intended and what costs would be involved but it was noted that this was a well financed charity.  The Clerk 
was asked to request more information about the type of event to be run.

It was RESOLVED to suspend Standing Order 1(a) to allow for the meeting to continue 

for a further 15 minutes till 10.00pm

48.
Sustainable Community

The Clerk and Cllr Betts had attended a Reference Group Meeting for the local Strategic Partnership at Kirtlington Village Hall that day, and Cllr Betts reported that there was no direct involvement of Kidlington Parish Council as such on the management groups.   Cllr Chris Pack sat on the Management Board, but as a representative of Kidlington Voice. The Management Group which was a delivery group made up of essentially officers included the Clerk.
The Reference Group was a loose organisation looking to obtain the opinions of all the partners of the Sustainable Community Strategy.  It was agreed that there should be regular feed back in regard to the sustainable community plan to council as appropriate.

49.
Any Other Business


i)
Pedestrianisation
Cllr Rae reported that in regard to the £25,000 for the feasibility study for pedestrianisation there had been lobbying (essentially by Cllr Doug Williamson) 

to restore the bid into the capital programme.

It was noted that there was a minimum revenue cost to the bid.  It was noted that 
Cllr Macnamara (the portfolio holder) appeared to be supportive of the scheme and agreed for it to go back to the Scrutiny Committee as the option most likely to produce results.
Cllr Betts confirmed that Cllr Gibbard was supporting the scheme at the Executive Committee.

ii)
Destination Marketing Training

The Chair reported that she and Cllr Hornsby-Smith had attended this the previous day and a report would be made to Council in due course.

iii) Financial Report

Cllr Emptage stated that he was surprised at the financial reports received by the Committee which had not been what he expected ie. a summarised management 

account.  He had spoken to the Finance Officer and had some ideas for changing 
the scheme.  He asked that members give him their views on the presentation.  The 
Chair requested that comments gave consideration to the time of the Finance Officer.

RESOLVED “in view of the confidential nature of the business about to be transacted it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”

iv) Financial Management

The Committee considered a report on the staffing of the Finance Officer and RESOLVED to extend the hours of the Responsible Finance Officer to 22.5 hours weekly over 3 days with an additional 7.5 hours worked once per 4 week period.
This would be similar to the arrangement that had existed prior to September 2009.
Chair
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