Minutes of the Meeting of the Policy and Finance Committee

held at Exeter Hall, Oxford Road, Kidlington on Thursday 14 January 2010

 (postponed from 7 January 2010 – cancelled because of snow).

Present:


Cllr D Rae   (Chair)





Cllr T Emptage.

Cllr A Graham




Cllr A Hornsby-Smith




Cllr Chris Pack
Cllr C Robins
Apologies:    

Apologies for absence were received from Cllr D Betts 
27.
Postponement of agenda items

It was RESOLVED to postpone all agenda items other than the precept (agenda item 6) until a rescheduled meeting on the 28th January 2010.

28.
Budget and Precept 2010/2011

The Finance Officer reported that unfortunately the figures that had been distributed were not completely up to date. She advised that the expenditure figures were to the end of November with the exception of November salaries, and that the income was to mid November only.

Supplementary information

The committee was given a supplementary report on changes:

Section 106 money

The supplementary report identified that a total of £65,135 in section 106 payments had now been received from Cherwell District Council retrospectively for the Ron Groves’ play area and the Football Development Plan.

 As the expenditure figures presented to the committee assumed these payments as expenditure only it was noted that the £65,135 was additional money to be paid into general reserves.

In addition an unbudgeted amount of £30,164 had also been received as section 106 payment from the Gosford Farm development. Pitches at Stratfield Brake had been the nominated site by Gosford and Water Eaton Parish Council as the recipient for the sport pitch allocation included from this site. The recent renovation work paid by Kidlington Parish Council on the football pitches at Stratfield Brake had amounted to c £57,000 meaning that this amount could also be returned to the Kidlington Parish Council reserve.

The revised general reserve figure therefore amounted to a total of £197,377 + £30,164 (Stratfield Brake football pitches).

It was furthermore noted that there were additional section 106 payments to be used for the refurbishment of play areas at Exeter Close and Orchard Recreation Ground and these would be drawn down when the refurbishments had taken place.

The Chair therefore recommended and the committee agreed that the budget for new refurbishments be suspended other than use of these monies. 

Capital reserves

The committee was also asked to consider a reallocation in the capital reserves.

It was noted that as at 31 March 2009 there had been an allocation of capital reserves to include (main areas) 

New Burial Ground - £62,110

Exeter Hall renovations - £28,055
To recognise the increases in the anticipated costs of the burial ground and the renovation works it was agreed that £50,000 of the now determined £197,377 general reserve be moved to earmarked reserves making the following allocation
New Burial Ground - £82,110

Exeter Hall renovations - £58,055

This would leave £147,377 + £30,164 (Stratfield Brake football pitches) in the general reserve.

The finance officer confirmed her recommendation that there should be not less than £135,000 in general reserves - being 25% of the council’s expenditure as recommended by the practitioner’s guide.
Commuted sum

The committee was also advised that there was an earmarked commuted sum of £25,697 for Croxford Gardens to cover a 15 year period of maintenance. It had been noted that money had not been drawn down from this figure and recommended that the annual sum of £1,713 should be factored in to the maintenance landscape budget.  
Christmas lights

It was reported that the District Council Executive had accepted a recommendation to retain a budget for lights for 2010/11 and also noted that Banbury Town Council had not included an item for lights within its own budget.
Budget
The committee considered the previously circulated papers and noted that to raise the net expected budget expenditure of £555,436 through a precept would require a 7% increase on the previous year.

It was also noted that the tax base had yet to be received from the District Council. 
It was understood that a 1.5% only increase in the payroll had been estimated on the assumption that there would not be more than a 1% pay rise in the forthcoming year plus the anticipation of a .5% national insurance increase.

There was concern at the increased charges on waste disposal and cleaning costs for the Pavilion and comment made that there may be a need for consideration of the hire charges to reflect these unanticipated extra costs.

Other areas that needed further consideration were an examination of the bar, catering and equipment hire figures for Exeter Hall and a closer examination of the gas and electric charges for both the Exeter Hall and the Pavilion.

Cllr Pack also questioned the budget for St Mary’s Fields. He confirmed that there was a desire to improve paths on the site and requested that the unspent £1,500 for the current year should be taken forward for the 2010/11 budget. It was explained that this would have to be dealt with at the end of year.

There was an examination of individual headings and concern expressed by certain members that increased budget items contributed towards an overall additional increase with the result that the increase in Council Tax may exceed 7%.

However, it was noted that this did not take into account the fact that there was now an additional £50,000 in the general reserve of which some could be used to supplement the budget and to keep down the increase.
It was also suggested that as there were new items coming on stream such as the first whole year of expenditure on the Pavilion together with the maintenance of the football pitches a slightly greater than inflationary increase might be deemed acceptable provided it was restricted.
The committee agreed that it was not able to recommend an increase to the Council Tax that was 7% or more 

It was recognised that there was more work to be done to produce the final accurate budget figures and therefore the committee RESOLVED to recommend to Council a preferred 2% (inflationary) increase in the precept with a maximum variance of no more than 2% either way.
Chair
