
Minutes of the Meeting of the Policy and Finance Committee

held at Exeter Hall, Oxford Road, Kidlington on Thursday 1st October 2009.

Present:


Cllr D Rae   (Chair)




Cllr D Betts




Cllr T Emptage




Cllr A Graham




Cllr A Hornsby-Smith




Cllr Chris Pack
Cllr C Robins

Declaration of Interest :   Cllr Emptage declared a prejudicial interest in agenda item 8 as his wife was a member of the applicant group.
Welcome : The Chair welcomed Cllr Emptage to his first meeting as a councillor. Cllr Emptage had previously signed a declaration of acceptance of office in the presence of the clerk.
12.    
Minutes

The minutes of the meeting of the Policy & Finance Committee held on 18th June 2009 were agreed and signed as a true record. 
13.    
Matters arising from the minutes of the meeting held on 18th June 2009.
i) Risk Assessment (Minute 11 last paragraph)
It was noted that the risk assessment was dependent on the successful installation of a computer package. An update in computer equipment had necessitated new programmes and a new copy of the package. This had been done but the package had yet to be delivered and installed.
14.         Finance Report
i)
Accounts to 31 August 2009

The committee had been circulated with a report on the Council’s accounts to 31 August 2009.

The Finance Officer was present and explained that there were some data posting problems associated with the setting up of the new RBS system that required correction. The committee was able to identify areas where amendments needed to be made.

Generally the Council was performing close to budget and it was also noted that approximately £97,000 was due from completed section 106 projects plus the last application to the Football Foundation in respect of the football development plan. 
The committee AGREED that the Frank Wise Memorial award should have a designated budget each year instead of the current practice of “topping up” the account as and when required.
It was also noted that an error appeared to have occurred in that the precept had not been entered as a budgetary income item on the report. The Finance Officer would get this rectified.

The Finance Officer planned to list all rents that were due to the council – mainly through the community committee - and would ensure their receipt as it was easy to miss some.
The committee was updated on the accounts relating to Stratfield Brake, and that it was believed that there had been an undercharge by Kidlington Parish Council in the most recent years. It was clarified that this was not a shortfall of the overall Council finances i.e. requiring additional precept but meant that the Parish Council had subsidised Stratfield Brake annually by almost £20,000 more than it had thought.
It was recommended that there should be an additional meeting of the committee for a substantive discussion on the Stratfield Brake accounts.

ii) Internal audit statement 2008/09
The committee received a report of the internal auditor on the end of year statement of accounts and noted the comments of the officers.
1. The Council understood that there had been inputting errors and these were still occasionally occurring. It was part of the bedding in of the new system and all errors were now reducing. The officers had found no problem with tracing back the entries on the cash book. Investigation following the internal audit visit had shown that the information referred to as being written off was in fact on the system. 

2. The RBS Company stood by the accounts that they had produced for the Parish Council.

One of the cash floats that it had claimed had been written off related to Stratfield Brake. There were receipts for the payments. The £120 had been recorded which was how it had been identified.

It was known that rental for the Cherwell “corridor” had not been charged for the previous year. Once this had been identified an invoice had been prepared for the years 2008/09 and 2009/10.The reported lack of wage control reconciliation referred to a fifth week in the month that was immediately put right.

The bad debts had in fact been brought to the committee and the outstanding payments chased up. The remaining debts would need to return to the committee for comment.

The comment relating to the retention for the Pavilion was correct. No accrual had been made in the end of year statement in error. The committee was assured that it had been included in the budget.

The adjustments would be part of the new integral booking system to be installed late October.

3. The problems had been historical relating to the loss of the previous RFO and the temporary arrangements that had been put in pending the appointment of the new RFO who was now established in post.

4. The committee was reminded of the comments made at minute 13 (i) above.

Internal audit recommendations

1. Kidlington Parish Council should always have one person with overall responsibility for their financial and accounting requirements.

2. The requirements and responsibilities in significant contracts, especially for financial services should always be clearly defined.

3. An efficient petty cash system should be implemented which in no circumstances should take cash from other monies received

4. The responsible financial officer should ensure that financial controls are reconciled monthly and that at the year end accruals, prepayments etc are adequately reviewed.

5. A system for ensuring regular charges such as rents are invoiced should be implemented.

6. A risk analysis should be completed and a system to review this annually implemented.
iii) Statement of account 2008/09

The chair reported that further information had been required by the external auditor and whilst this was being gathered it a £5 difference had been noted in the fixed asset total. This had been amended and was signed by the chair of the Council together with the clerk (as the RFO for the relevant year - 2008/09)

The committee also AGREED  to the chair of the Stratfield Brake committee with the clerk to sign an amendment to the Stratfield Brake statement that there had been no agreed risk assessment in that year.

iv) Budget bids 2010/11

The committee was asked to consider items for inclusion in the draft budget for the forthcoming financial year and agreed to budget for a £2,500 only contribution to the District Council for the next year for CCTV.

It was also noted that the decision to defer payment of members’ allowances to 2010/11 meant that an amount needed to be put into the first draft for consideration.

15.         Sustainable Community
The committee had been asked to respond to the draft consultation sustainable strategy.

The committee RESOLVED the comments as follows:
P1.
 Cherwell in 2030

The Council wishes to reflect the need to reduce all work travelling distances and therefore recommends that paragraph 4 be amended to read –

“Our economy will be vibrant and diverse; local people will be skilled and able to access good jobs. Our economy will have grown to provide employment for our increasing population and reduce the need for our residents to travel outside the district for work and reduce the distance of journeys travelled for work within the district.’

The Council wishes to see the strategy confirming the reduction of road congestion and suggests that paragraph 6 be amended to read – 

........In particular, we will focus on measures aimed at managing and reducing road congestion and improving public transport

P5.
Cherwell today  (Our location)

The paragraph relating to population lists Kidlington as having a population of approx 13,100 Kidlington (approx 13,100). Councillors were concerned that there is a higher estimate in the region of 15,545 and would hope that this can be reflected in the information (approx 15,000)
There have been new conservation area designations to Kidlington recently – are they included in the total of 58?

P5.
(Economy, skills and aspirations)

The Kidlington healthcheck showed that 28% of those in Kidlington were unskilled and therefore requests that paragraph 2 is changed as follows – 

“.....at the same time we need to raise aspirations and the demand for skills in Banbury and Kidlington where there are above average concentration of people with low levels of qualifications employed in low-skilled and lower paid occupations......”

P6.
(Community challenges)

The Council wishes to draw attention to the fact that there are defined areas of deprivation in Kidlington as well as Banbury and Bicester and wishes this to be recorded in the strategy document. It is felt important that there is a notation of this because of the regular need to demonstrate deprivation when seeking grant funding. The council requests that paragraph 1 is amended to read - 
‘…15 areas in Banbury and Bicester are in the 20% most deprived nationally and there are also significant pockets of deprivation in Kidlington. 15 areas across 11 wards feature in the 10% most deprived for barriers to housing and services.’

In paragraph 2 the council requests that the following statement is added (source: report to Cherwell DC  Executive – August 2008) –

‘In 2008, 38% of new households in Bicester and 45% in Kidlington could not afford to purchase an ‘affordable’ home on a shared-ownership basis.’

The Council notices that in Para 4 there is no mention of Bicester Community Hospital or indeed the specific needs for health centre improvement in Kidlington) and requests that the following be added – 

“Provision of comprehensive medical facilities and services commensurate with the size of the population.”

P13.
Draft Priorities – For Consultation and Development (Kidlington)
In the Kidlington paragraph – fourth bullet point – the Council has requested the substitution of “sustainable” for “full” because of local concerns that the commercial expansion of the airport should be controlled. The Council wishes the bullet point to read - 

· Explore the full sustainable commercial and recreational potential of the Canal and Airport and the local railways.’ 
The Council has also requested additional bullet points in the section relating to Kidlington to read 

· ‘Reduce congestion in and around the village’.

· Address parking issues in Kidlington

P15. 
“Did you know?”

The Council observed that the figure of £118,000 quoted in bullet point 5 was very low and suggested that this must relate to property in the most deprived areas of Banbury. It was suggested that the following be added - 

“..recognising that in some parts of the District prices are higher.”

P16.
 Opportunities for all - the community pledge
The Council would like to see good access to the village and request that the second bullet point is amended to read – 
· Ensure sufficient good access to services for a village of this size.
P17.
Connected and protected - the infrastructure and environment pledge

Kidlington Parish Council is anxious to secure affordable homes for the area and is concerned that the figures quoted in paragraph 4 - as it relates to the LDF - is the minimum requirement. The Council requests that the paragraph is amended to read - 

“Our Local Development Framework has to make provision to accommodate a minimum of 13,400 homes between 2006 and 2026...” 

This statement should also be reflected in the section below - entitled Did you know? – bullet point 8. (ref Regional Spatial Strategy)
P19.
 Connected and protected - the infrastructure and environment pledge
Although there is a current Chiltern Railway proposal for a station at Water Eaton – one that the Parish Council fully supports - the Council is anxious not to lose sight of the proposal for a station at Lyne Road as well. The Council requests that the second bullet point in the Kidlington section reads -

· Continue to explore the possibility of a new station serving the village centre and industrial parks as well as support for the proposed Chiltern Railways new Oxford–London route.’

RESOLVED “to invoke standing order 1 (a) for 25 minutes to allow completion of business

16.          Section 106

The committee had been circulated with a table of section 106 agreements that had been made with Oxfordshire County Council in relation to the Kidlington area.

There were items requiring discussion that should be dealt with outside the meeting due to the time constraints of the evening.

Cllr Emptage declared a prejudicial interest in the next item and left the meeting

17.           Grant Application
The committee was in receipt of a grant application from Kidlington Art Group and the supporting paperwork was noted.  Organisations was being asked to pay a highly increased charge for the use of the adult learning centre which was causing hardship to a number of local organisations causing them to have to increase subscriptions or seek alternative venues.

There was concern that a grant for subsidised fees could be setting a precedent and would be ongoing.

However, as the application received was for advertising banners to assist with fund raising and the committee AGREED to provide a grant of up to £150 to the Kidlington Arts Group on the production of a receipted invoice for the purchase of banners.

Cllr Emptage returned to the meeting.

18.         Any other Business

i) Health centre

Cllr Betts reported that the proposals by the doctors for an improved health centre on the site were progressing well. There was concern that there was no proper master plan of the site and the committee was supportive of Cllr Betts and Chris Pack investigating a means of securing a plan.

ii) Airport

The committee supported the concept of an invitation to the airport managers to address the council to inform it of future plans for the airport


(The meeting closed at 9.55pm)
Chair
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