Minutes of the Meeting of the Policy and Finance Committee

held at Exeter Hall, Oxford Road, Kidlington on Thursday 3rd December 2009.

Present:


Cllr D Rae   (Chair)




Cllr D Betts




Cllr A Graham




Cllr A Hornsby-Smith




Cllr Chris Pack
Cllr C Robins
Apologies
               :    Apologies for absence were received from Cllr T Emptage.

Declaration of Interest :   Cllr C Robins declared as a member of the editorial board.
a prejudicial interest in the item relating to the grant application from Kidlington News, 

19.
 Minutes

The minutes of the meeting of the Policy & Finance Committee held on 1st October 2009 were agreed and signed as a true record. 
20. Matters arising from the minutes of the meeting held on 1st October 2009
i) Stratfield Brake (Minute 14(i))
It was noted that no additional meeting to discuss the Stratfield Brake accounts had yet taken place and it was explained that there was a need for a review but not until after the Parish Council representatives of the Management Committee had had an opportunity to consider the accounts and in the light of the budgets.

The Committee was reassured that the amount received from the bar was in accord with the expected profits and should not be confused with the gross takings.

ii) Sustainable Community (Minute 15) 
It was reported that comments submitted by the Parish Council for incorporation into the document had been included in the final draft as far as possible but there had been some substantial changes of text resulting from a number of comments from a number of bodies.

The Clerk reported that items not included had been discussed with the responsible district council officer and a promise had been made that they would be included.

Cllr Robins had read the document which had been given to and approved by the District Council Executive and he did not believe that more than one of the Parish Council’s recommendation had been included.

iii) Health Centre (Minute 18 (i))

Cllr Pack reported that there had been a meeting with Sam Cook of Coleman Hicks who was familiar with the site, as he had worked with the Parish Council on the Exeter Close Project.

He was preparing a first stage master plan for the site but so far there was no budgetary commitment.  The intention was to meet with him before Christmas and Cllr Pack stated that if the project was to be taken further then there maybe budgetary implications for the forthcoming year.

21. Risk Assessment

The Committee had been previously circulated with a risk assessment document for websites.
The Committee considered each item and the risks associated with it and it was noted that the

· URL had been applied for and given,
· That a copy of complaints on the items not included was kept and would be reported back to the Committee.

· That issues relating to additions did not need to be passed through the Council,
· That all the websites statistics be reported to the Committee,
· That a privacy policy be set up immediately,
· That information on the site was restricted by a built-in checks,
· That there was no paid advertising for use of the site,
· That Ken Renwick who was the website designer was investigating the requirement for data protection but was unsure whether this was applicable to websites in view of the fact that it was  impossible to enforce,
· That appropriate insurances were in place within the current Parish Council insurance policy,
· That Ken Renwick instigated regular back ups of the site,
· That two members of staff be trained in all website activity,
· That daily changes to the front page for news items meant that the search engine spider was kept informed, and 
· That a draft terms of contract was now produced for signing.
The Committee AGREED that it proved the website risk assessment.
22. Policy & Finance Budget Proposal 2010 / 11
The Committee had been previously circulated with a draft budget for consideration and 
an update was tabled.

The Committee considered the items line by line and recommended that in view of the need to upgrade a number of computers within the office to accommodate the RBS systems,

the budget for computers be increased from £2,000 to £3,000 / £4,000 subject to a quote.

The insurance premium required a review and it was noted that the RFO was aware of this and was already considering options. The Committee however was reminded that it was essential to ensure that the best value insurance package was secured and not simply the cheapest.

The yellow pages advertising for Exeter Hall was part of the Community budget and so the advertisement budget was put back to £1,000.

The internal audit required a review but this had been delayed to ensure continuity during the recent circumstances and changes within the finance office. A comment had been made by the external auditor.
The Committee discussed the professional fee budget and questioned whether the RBS training fees had been included or if they had been added to payroll expenses. It was agreed that the draft £5,000 for professional fees in the year 2010/11 was sufficient on the basis of other opportunities for professional fees in other headings.

The Civic Duty Allowance be moved from Members (102) to Office Expenses (101).
The Subscription Budget may possibly be reduced as it was thought that some subscriptions had been paid for a 3-4 year advance.

The loan repayment budget had been recommended on the basis of existing loans but the purchase of the burial ground was likely during the course of the forthcoming finance year with the total cost in excess of the earmarked reserve.

It was recommended that consideration of the repayment of a further loan for the burial ground be included for half to a quarter of the financial year.

It was also noted that the income from such a loan should be recorded in the budget.

It was thought that some miscellaneous income was likely in the forthcoming year and that £1,000 should be budgeted.

Members noted the £12,000 aspirational budget for members allowance as agreed by the  Council with a decision to defer payment to 2010 / 11.  This required a review as part of the budget process but put a decision that had to be taken by Council.
Consideration was given to the budget for grants to organisations and it was recommended that the existing budget be retained but that there should be advertising that grants were available.  

A question was raised as to where the £900 for the Recreational Trust was shown.

The contribution to the CCTV should be retained at £2,500.

The Committee noticed that there was an increase to £80,000 on the budget for Stratfield Brake as a responsibility of the Parish Council.  It was stressed that this was not additional money to find but had already been covered by payments through Kidlington Parish Council.  It was important that the correct cost to the parish of the facility be notated.

It was noted that the Christmas Lights sum of £700 was the cost for the switch-on event, and
that there was no income from the fireworks recorded in the 2010/11 budget. This should be rectified.

23. Power of Well-Being

The Committee was advised that the Local Government and Public Involvement Act 2007 provided parish and town councils with the “power of wellbeing”.  This provided eligible Councils with a general power to spend on any activity that added to the well-being of its community.
It meant that the normal section 137 financial restrictions did not apply where Councils with the power were using it to promote well-being; or to promote the economic and/or environmental wellbeing of the whole or part of their area; or all or any persons or residents
 in the area.  In order to be granted this power, a Council needed to hold Quality Council Status.

The criteria for quality council status had varied slightly but still required the Clerk to pass CILCA examination. 

The Committee felt that quality status was a worthwhile objective and would look further into a process for its achievement.

It was noted that local examples of the power well-being being used were :-

i) Eynsham Parish Council – to fight flooding

ii) Nettlebed Parish Council – to support a village shop.

24. Spring Report

The Committee was reminded that the Spring Report deadlines were imminent to allow for distribution in time for the Annual Parish Meeting scheduled for Thursday 18th March.  For some time it had been suggested that the format for the spring report was dated and could be revised.  
In line with the requirements of quality status it was necessary to produce more regular newsletters and the committee was circulated with examples of other parish and town council newsletters - generally published on a quarterly basis.

The Committee had a preference for an example shown for a four sided A4 newsletter with colour pictures and short articles, and it was AGREED to issue a newsletter instead of the Spring Report to reflect this style.

If the document proved successful, consideration would be made to producing it on a regular basis throughout the year.
There needed to be a speedy time frame for designing the first issue and it was recommended that the Committee Chairs should meet to agree items for inclusion and such a meeting should take place as soon as possible to enable the office staff to complete the project within the required timeframe.

25. Grant Application

Cllr Robins declared a prejudicial interest and left the room.

The Committee had been circulated with a grant application for financial assistance for Kidlington News and the Committee recognised the excellent work done by the Kidlington News over a number of years.  However, it was noted that there was nearly £6,700 within the bank account and felt that there was insufficient justification at the current time to demonstrate a grant.

AGREED that the Clerk would explain that the submitted accounts did not demonstrate a need, and that if the Editorial Board felt that they wanted to demonstrate further to contact the Council again.
In view of the proposals agreed by the previous agenda item for a regular newsletter it was suggested that if the model proved successful the Parish Council undertake some discussions with the Kidlington News with some sort of merger.

26. Any Other Business

i) Animation Station

There had been various discussions about the running of an animation station 

now that Cherwell District Council was no longer supporting the operation of

such a scheme.  The expected programme already drawn up could use the previous District Council officer on a private basis at no further cost and if the fees were increased from the previous year the revenue cost to the Parish Council could be restricted to £3,000.

The Committee supported the inclusion of this as a budget item for the forthcoming year.

ii) Private Sector Housing Strategy

The Chair reported that a consultation strategy had been placed on the District Council website. Cllr Hornsby-Smith and the Chair would produce a joint response.

iii) Biodiversity Planning in Oxfordshire

It was noted that a policy document was available from the Oxfordshire County Council website.  Recent revisions to the children and young people’s plan had now been published and the Chair advised that it indicated a responsibility for Parish Councils - but that the Council had not been told what responsibility that was.

iv) Christmas Lights

The Chair reported on an undertaken given at the District Council by the Leader Councillor Wood, not to cut the budget for Christmas Lights in the forthcoming year.  It was understood that there was to be a discussion with the other Councils on the potential for the future.

v) Bicester Hospital Campaign

It was noted that information relating to the Bicester Hospital would be sent through to Kidlington for comment as it was thought that this would affect Kidlington residents.

vi) Core Strategy

The Chair reported that there would be a meeting in January 2010 to discuss major sites.

Chair 
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