Minutes of the Meeting of the Policy and Finance (precept) Committee
                  Held on Thursday 22 January 2009
                 At Exeter Hall, Oxford Road, Kidlington

Present:


Cllr D Rae (Chair)






Cllr D Betts






Cllr A Graham






Cllr A Hornsby-Smith






Cllr Chris Pack





Cllr C Robins

Apologies: Apology for absence received from Cllr G Lawfull

Declaration of interest:   None
49. 
Minutes
i) Minutes of the Policy and Finance Committee, 4th December 2008

The minutes of the meeting of the Policy & Finance Committee held on 4th December 2008 were agreed and signed as a true record with the amendment that Cllr Betts had given apologies and that minute 46 (iii) should read A 34 (not 35).

ii)
Minutes of the extraordinary Finance Committee, 8th January 2009 

The minutes of the meeting of the Finance Committee held on 8th January 2009 were agreed and signed as a true record.

50.
Matters arising from the minutes
(i) One Stop Shop (Minute 35 (i))

The clerk reported that she had met with Pat Simpson (Customer services – CDC) and had been told that following the research undertaken by the district council her recommendation was to have a service based in Exeter Hall.
 
She was recommending what she called a "food counter" service which means that those behind the counter are multi service. She wanted partnership working with the parish council.

 
If the initial report to the customer service board was accepted more detailed 
talks would take place regarding operation. The Executive would look at recommendations  in early February.

 
Ms Simpson had confirmed that there were capital bid to support Exeter Close and the one stop shop but had warned that both bids may be cut this time round because of the economic situation and may not happen until the next financial year.
(ii) Orchard Recreation Ground (Minute 35 (ii))
The committee noted that £10,000 had been awarded.

(iii) Flood Assessment (Minute 35 (iv))

The report had been finalised between Cllr Betts and Carl Smith who was now producing the appendices.

(iv) Catering (Minute 35 (v))
A temporary replacement caterer had been found. The clerk was to discuss a permanent solution with the Exeter Hall Supervisor on his return from leave later in the week.

(v) Shelter (Minute 36)

The date of 26th February for Shelter to address the meeting had been confirmed
(vi) Fireworks (Minute 37)
The issue of the firework display had been raised at the Stratfield Brake Management Committee. The rugby club had confirmed that it was happy with the way that the display had been organised but would like to be involved in the arrangements for the future and had asked if they could be considered to provide the barbeque.

It was noted that Garden City Boys FC had been used to providing the barbeques and probably depended on the revenue. As it had been operating the barbeque for a number of years the football club was also aware of the quantities etc.

The entertainment working group that agreed the format would contact the rugby club when plans were being formulated which was unlikely to be before the summer.

(vii) Calendar of meetings (Minute 43)

The chair of the committee and the clerk had been asked to look at the calendar 
of meetings to see if any changes could be made. They had considered how realistic it would be to hold the first policy and finance committee – to consider the draft final accounts - on the 28th May instead of the 4th June. This would 
“free up” the latter date for elections. It had been deemed a possibility and so a recommendation was given to the committee to move the committee to 28th May from 4th June.
The committee was in agreement with this and Recommended to Council that this alteration to the calendar of meetings be made.

51.
Budget and Precept 2009/ 10
The committee considered budget papers that had been previously circulated together with a revised budget recommendation that had been tabled.

Exeter Close Project.

The committee was asked to agree a priority for the spend on the Exeter Close site. The community committee had said that it wanted to see the fencing completed but when the chair 
of finances had done an analysis of the finances for the project it had shown that to complete 
the fencing and the archway there would be no money left to carry out any other works. The intention of the project was to open up the site and to attract people onto the complex together with the introduction of a cycle way. It was thought that some works were necessary within the complex.

There was some concern at the high cost of professional fees. Staff and members would investigate how this had occurred and the terms of reference for the consultancy.
AGREED to provide the civic square and garden together with the initial route of the cycleway as a priority over the fencing and railings at the entrance.
Earmarked Reserves

The chair explained that when the extraordinary meeting had taken place there had been an assumption that there would be a £6,000 surplus within the reserves, but closer interrogation of the detail had instead shown an overspend of £31,935. The chair and Cllr Robins had spent some time looking at the figures and how the discrepancies had occurred.

The revised figures as tabled showed that there was £202,000 remaining in the earmarked reserve and £103,202 in the general reserve.

The committee acknowledged the difficulties that had been experienced in the presentation of the figures due to the death of the previous finance officer and also the introduction of the new computerised system. It was suggested that the committee should take a more active role in monitoring expenditure and noted that with the new (RBS) system this would be more transparent and easier.
Cllr Graham asked whether a commuted sum for the Blenheim Road development had been received and the clerk was to provide him with appropriate information.

Precept

The chair had provided 3 versions of the budget:

 Version one incorporated all budget bids 
· Included £6,500 identified for improving the computer system to allow for the new RBS packages. 
· Professional fees had been reduced from £7,000 to £3,000 in recognition that the spent fee budget for the current year had been high due to the appointment of RBS and also the upgrade of the website. The overspend on RBS was balanced by the savings on the finance officer salary.

Version one meant a 22.9% increase to the precept.

Version two incorporated savings as follows:
· Removal of the £11,500 put into cover members’ allowances in the forthcoming year.

· Removing the bid for an additional amount in the grants budget for renovations to the rugby pitches so that the grant budget remained at £3,700

· Reduction of gas charges on the community budget from £7,000 – 6,000 following the signing of a changed contract with British Gas.
· Reduction in cemetery charges but increasing the income

· Reduction of the budget for Exeter Close from £50,000 to £20,000.

Version two meant an 11.67% increase to the precept.
Version three incorporated additional savings as follows:

· Moving the £5,000 computer costs to the equipment reserve. It had been found that there was £5,000 in the earmarked equipment budget for the current year to cover these costs.£1,500 remained in the budget.
· Reducing the £5,000 put into the Exeter Hall capital maintenance fund

· Termination of the lease for the vending machine with reference to the community committee to decide what to do for the future.

· Reduction of bar supplies budget by £1,000 to reflect the downturn in expenses from the previous year.

· Allowing an increase in revenue on the hall and equipment hire.

· Reducing the sports development figure to £20,000 for the forthcoming year on the basis that there would be no maintenance requirements for some pitches that had not been completed.
Version three meant a 6.11% increase to the precept.

The committee considered how it was that there was an increase in the percentage of precept raised in spite of the reductions that were being sought. It was noted that there was a considerable downturn in the anticipated interest receipts due to the fall both of balances following the completion of major capital projects for which reserves had been saved over a period of years together with the recent drastic interest cuts.

The completion of the capital projects i.e. the football development plan and the pavilion meant increased revenue liabilities.

The committee considered the recommended cuts to the budget bids and looked at the option for eliminating the £11,500 for allowances. Members were reluctant to make savings in this area recognising that there should be no discrimination that restricted standing for election to those who could afford to do so.

However, in view of the current economic climate and the need to keep the precept to a reasonable level it was considered that the item should be deferred to the following year.
RESOLVED to recommend deferral of the payment of member’s allowances to the financial year 2010/11

There was consideration of the removal of the grant funding for the rugby pitches and it was noted that this could cause some problems to the management committee. However, Kidlington Youth football club normally paid towards the maintenance of the Orchard Recreation Ground and any savings made in that way could legitimately be requested for maintenance of the rugby pitch and this would be looked into.
The committee was requested a view in relation to the CCTV and noted a request from the Community Safety Officer to retain a payment towards the district system. However, there had been contact with Derek Maltby – who acted as consultant for CCTV for Cherwell District Council. Mr Maltby had recently discovered that the vision for the camera in Exeter Hall car park was restricted at night due to the high intensity lights surrounding the building. This had been known for some time by no action had been taken by the district council to arrange for measures to rectify the matter. In addition Mr Maltby had not been made aware.
He was visiting the site in February to consider an alternative option – being a more up to date camera that was anti glare. It was recommended and agreed that the £2,500 be retained in the budget but that the council reserve the option to put the funding towards a new camera – if necessary – rather than giving it to the District Council “pot”.

The Stratfield Brake budget was examined and it was noted that there were no items that could be reduced. However, there was concern about the high cost of heating and lighting of the facility and the chair of the management committee was requested to take this back to the management committee for further investigation.

RESOLVED to recommend to Council that a precept of £516,075 be levied, being a 6.11% increase on 2008/9 and equating to £104.32 (an increase of £6.01) on a Band D property.

Chair









PAGE  
4

