
Minutes of the Extraordinary Meeting of the Policy and Finance Committee
held at Exeter Hall, Oxford Road, Kidlington 
on Thursday 21st August 2008

Present:


Cllr D Rae (Chair)






Cllr D Betts






Cllr A Graham






Cllr Chris Pack





Cllr C Robins

     Apologies for absence:  Apologies of absence received from Cllr A Hornsby-Smith     
     Declaration of interest: None
     .

18. Minutes
It was AGREED to defer the signing of the minutes of the Policy and Finance Committee held on 19th June to the next ordinary meeting of the committee.
19. Orchard Recreation Ground Football Pitch Site Works

The committee had been circulated with a report from the Parish Council’s consultant – Andrew Barnes – explaining that the weather conditions during the summer  had been so extreme that it had not been possible to complete the works on Orchard Recreation Ground. A meeting had been held and it had been noted that with the continued rainfall it was not going to be possible to complete the works using the tendered methodology before the Autumn.
This would mean the recreation ground remaining in its current condition i.e. out of use, for the remainder of the winter unless the work was abandoned and the field put back to its former condition. This was considered a waste of money and would not solve the problems at the site. 
There were a number of factors to take into consideration if the field was to remain as it was – the first being that the football foundation conditions of grant required the work to be completed during the year. The second concern was the public relations effect of keeping the field unusable for a further 6 months. 

Emergency fencing had had to be erected and because of the delays the cost of this (at £250 per week) had already amassed to £5,000 and was likely to increase by at least £8,000 if the field remained unworked for the winter period.

The contractor – Agripower – was able to complete the work by an alternative methodology that eliminated the need for using heavy plant but this was a much more expensive option that had been resisted to date.
Agirpower had provided a quote for the method which would utilise lighter and low ground pressure machines including wide tracked bulldozers, low ground pressure dumpers and 360o excavators that would push the material into heaps, load, cart and deposit material. Because the machines were slower there was a cost implication.
The additional cost was £22,972.50.

The committee was asked to accept the additional cost in order to ensure that the work could be completed before the autumn and was asked to consider how this – which was additional to the cost of the swale - was to be funded.

Members were concerned as to whether the Council – which had no in house expertise in these matters – had been badly advised but it was acknowledged that the weather conditions had been excessive.

In particular the committee was concerned that the need for the swale drainage system was not identified by Cherwell DC who put the technical proposals into contract form. Had this been identified at the time this additional cost could have been included in the bid to the football foundation
It was RESOLVED that the works – at the additional cost – must proceed as soon as possible.

The committee then considered how this was to be funded and considered a tabled budget report that showed additional costs from the anticipated budget as:








         £

Emergency fencing




  5,000.00

Swale






17,000.00

Fencing of swale and earth bund


  3,400.00

Use of low ground pressure machines

22,972.00








48,172.00
This was extra to the additional costs that had been identified on the tender figure of the construction of the Exeter Close Pavilion and the need for additional professional services due to the complications on the Orchard Recreation Ground site. It meant that the budget contingencies were already committed.

The Council meeting of 3rd July had considered the level of borrowing and at the time it had been given the choice by the finance officer of borrowing £75,000 and taking £40,810 from general reserves. The Council had been reluctant to reduce the reserves from their current level believing that this would take them to an undesirable low, and so had taken the alternative option of borrowing “up to” £100,000 – with the hope of keeping this to a lower level – to preserve the reserve level. 
Borrowing approval for a maximum of £100,000 had now been given but application had yet to be made.
The Committee understood that the decision to proceed with the low ground pressure machines necessitated borrowing the maximum £100,000, but that if there was no other funding sources found, the balance would have to be found from the general reserve. The estimated figures showed that there would be a shortfall of £5,900 even if the previously suggested £40,810 level of reserves was used.
The committee had concerns at this loss of reserves and AGREED that representations should be made to both the Football Foundation and Cherwell District Council that this presented the Parish Council with a serious financial problem (part of which could have been avoided by the proper preparation of designs and contract documentation) and asking for further financial support.. 
The committee considered the borrowing terms and AGREED that the £100,000 should be borrowed over a period of 20 years rather than 25 years to reduce the total repayment costs.
RESOLVED:
“In the view of the confidential nature of the business about to be transacted it is advisable in the public interest that the press and public be temporarily excluded and they are instructed to withdraw”
20. Responsible Financial Officer

The committee considered a report that was tabled concerning the above and RESOLVED to request the clerk:

a. To look at short term temporary help for as many hours as possible to cover the immediate problems.

b. To investigate the costs and the options of introducing RBS.

c. To look at an altered staff structure for the longer term.

d. To recommend to Council a joint designation of RFO to the existing Finance Officer (Les Reynolds) and to the Clerk (Patricia Redpath) for the short term until a new permanent appointment of Finance Officer was made.

Chair
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