
Minutes of the meeting of the Policy and Finance Committee

held at Exeter Hall, Oxford Road, Kidlington

on Thursday 27th May 2010
Present:


Cllr D Rae (Chair)






Cllr T Emptage






Cllr A Hornsby-Smith






Cllr Chris Pack






Cllr C Robins

Apologies:
Apologies for absence received from Cllrs D Betts and A Graham


Declaration of Interest: None

1.    Minutes:
The minutes of the meeting of the Policy and Finance Committee held on 22nd April 2010 were agreed and signed as a true record.

2.   Matters Arising from the minutes of the meeting held on Thursday 22nd April 2010 
(i)  Core strategy (minute 51 (ii))
The Technology Park has confirmed that they would attend the Council meeting on 24th June at a time to be determined by the other items on that agenda.

3.   Finance report

(ii) End of year report
The committee had been circulated with a draft report of the income and expenditure for 2009/10.

The Finance Officer was present and reported that she was confident that the figures were a fair reflection of the state of the council’s finances at 31 March 2010.

It was noted that there was an expected under spend of approximately £22,000 during the financial year but this was mainly due to unexpected section 106 payments being received. These had mostly been set against receipts for works carried out during the financial year but had also included revenue maintenance costs and a sum for the playground at Ron Groves’ Park that had been completed in an earlier financial year.

There had also been an estimated 3% budget for increases to the payroll but the figures had been much lower.

It was also observed that the Finance Officer had been in post for the whole of the financial year so there had been continuity and greater control on spending.

A number of issues were raised for consideration at future budgets because of the large variances in 09/10 and these were particularly related to Electricity costs and to Open Space income.
In addition it was considered and agreed that there could be some thought given to layout of the accounts and suggested that communications being the newsletter (formerly Spring Report) should be separated from the events budget. The latter would then more easily identify the funding of all three annual events (gala, fireworks and Christmas Lights) and the inter relation of the spending versus income of them in combination.

It was also recommended that the Kidlington in Bloom budget heading should be moved to the open spaces section and include all expenditure for the floral displays.

The committee was also requested and RESOLVED to earmark the under spent budget for  :

Spring Report – £625 and

St Mary’s Fields - £980 
to the new financial year.

This would enable additional work required at St Mary’s Fields and a second – autumn – newsletter. It was accepted that the Council would ideally like to produce quarterly newsletters but finances would not permit this. With the earmarked fund added to the 10/11 budget there would be sufficient for a second newsletter during the current financial year. The Council could then review their options before setting a budget for 2011/12.

It was reported that RBS was to visit the following week to assist with the closing of the accounts for 2009/10 and that the internal auditor – Roger Symes – would then carry out an audit. The final statement of account would be brought to the next meeting of the Policy and Finance Committee and would be ready for the council’s approval at the meeting on 24th June.

(iii) Stratfield Brake

The committee had been circulated with a report that had been previously considered by the Stratfield Brake Management Committee. 

The committee were reminded that as part of the management specification for the facility it was necessary to set aside £6,000 plus RPI on an annual basis for a repairs and renewals fund. 

The Finance Officer reported that there was no paperwork relating to the reserve over the previous ten years though it had been recorded that certain items as noted in the report had been paid for from the fund. The correct procedure was for the authorised officer of Cherwell District Council (currently Sharon Bolton) to agree any draw down from the fund which must be used only for capital expenses.

The Finance Officer believed that her predecessor had retained the account with the Parish Council general reserve as this was beneficial in terms of interest paid.  She believed that the correct procedure would have been to have earmarked this amount for Stratfield Brake but this had not been done. 

However, it was confusing and because interest rates were at a low there was no advantage.  It also meant that there was an inflated assumed general reserve for the Parish Council.
The Finance Officer recommended and the committee RESOLVED to open a separate bank account to be styled “SBRMG Repairs and Renewals Fund” and to pay into that newly opened account an amount of £40,067.60 made up of £25,567.60 from the Parish Council reserve and to add £14,500 from the Stratfield Brake current account (into which it was believed that money from the repairs and renewals fund had previously been paid).
(iv) Internal Audit Report

The committee had been circulated with the previous internal audit reports on: (i) Accounting Systems and Controls, and (ii) Salaries and Wages Review and Payment of suppliers by BACS.
The committee was reminded that there had been staff changes and changed procedures since the report had been compiled.

(a)       Account Systems and Controls

1. The wage controls had been reconciled at 31/3/2010 and the RFO was now responsible for salaries and wages.

2. The RFO intended to write procedures as recommended but this had not been possible by the recommended deadline of 31st March. She expected to have more time in August and would carry out the work then.

3. There were to be quarterly reports to the Clerk.
4. The committee considered it unrealistic to provide a dedicated desk within the finance office for the auditor – a table had been provided. However, a new locked cabinet had already been installed.

(b)       Salaries and Wages Review and Payment of suppliers by BACS

1. Timesheets were always signed prior to payment – there had been a problem when the former assistant had been undertaking the duty and the supervisor had not been available to sign the timesheets prior to payment. This was now rectified.
2. The Clerk, RFO and Administrative Assistant were all designated signatories on the salary and wages payments
3. It was considered that the recommendation to have two signatures of the bank instruction for the payment of wage and salaries was not appropriate because only the person who had originated the figures knew if they were correct or not.   The current procedure was the same as that which had always existed.

4. It was felt that the signature should be that of the person who had calculated the payments as they would be the only person confident in their calculations. The risk assessment group would consider this when undertaking a review.

5. The suggestion for a second signatory was similar to that in 3 and 4 above. 
6. At the time that the internal audit had been undertaken it had been the assistant who was undertaking the payment of wages and salaries and this was now the responsibility of the RFO.
7. The unique list of numbers for fax payments was locked away.

8. The council could undertake a review of the BACS payments and consider the operations of a system similar to that operated at Banbury Town Council.

4.       Grant application
The committee had been circulated with a completed grant application form by the Seesaw organisation – for bereaved children – in connection with a fund raising event to be held at Exeter Hall in September as part of the organisation’s 10th birthday.

The committee RESOLVED to award a grant to cover the cost of the hire of the hall and kitchen – being £257.70 + vat.

The organisation would be told that this grant was a one off and that it would be hoped that other parishes would contribute to any future event.

5.       Ground Maintenance Contract

The committee were advised that the existing ground maintenance contract with Continental Landscapes (through Cherwell District Council) was due for renewal with effect from 1st April 2012.

The District Council would be setting specifications and obtaining tenders etc. during the preceding period and had requested a commitment from the urban parishes if they wanted to be part of that contract in September as to whether or not they wished to continue to buy into the Council contract.

When the Landscape Contract had been reviewed previously the Parish Council had employed a consultant to assess the options available and had accepted the “buy in” to the contract as the most effective.

Because of the timescale the committee was asked if it wished to appoint a small working group to look into the past decision and to make recommendations to the Council before the summer recess.

RESOLVED to appoint a small group to consist of the Chair and a member of the Community Committee to meet with officers and to formulate a draft recommendation for the consideration of Council.

6.         Risk Assessment

The Chair reported that a meeting was to be arranged to undertake a risk assessment.

7.         Any Other Business

(i) Marina

It was reported that an approach had been made by a company applying for permission to put a marina on land close to Stratfield Brake.  The company wanted to consult with the Parish Council and it was agreed that they be invited to a meeting to commence at 7.00pm (immediately preceding the Policy and Finance Committee) on 17th June and to which all Councillors would be invited together with members of Gosford & Water Eaton Parish Council.  The company would be advised that the presentation and any ensuing discussion must end no later than 7.45pm

(ii) Police Walkabout

Cllr Hornsby-Smith had attended the “walkabout” organised by the local police sergeant. It had been useful to demonstrate that crime within Kidlington was low. 
The purpose had been to target youths and it was suggested by members that this was because it was a target set by the local neighbourhood action group (NAG) and based on experiences outside Kidlington.

Chair
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