Minutes of the extraordinary Meeting of the Community Committee
Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 8 January 2009

Present:


Cllr D Betts (Chair)






Cllr S Bird

Cllr J Garlick






Cllr S Hepworth






Cllr D Holloway






Cllr Carole Pack 






Cllr D Rae (to present budget)






Cllr D Thompson


Apologies:

Apologies for absence were received from Cllr P Horsley

Declaration of Interest:

None.

40. Minutes
It was agreed to defer the signing of the minutes of the meeting of the Community Committee held on 13th November 2008 to the next ordinary meeting of the committee.

41. Allotment fencing.

The Committee had been advised that there was a need to replace the fencing between the allotment site and the football ground at Yarnton Road. The fencing had been patched for a number of years and replacement had previously been placed into a forward plan. Earmarked reserves had been set aside to the value of £10,000.

The allotment committee had requested that the work be carried out prior to the planting season so as not to disrupt the tenants whose plots were adjacent to the fence.

New quotes had been obtained for work to commence and the committee had been circulated with the lowest that had been received. It was noted that costs had lowered since the project was first highlighted – presumably due to the current economic constraints. 

RESOLVED to accept the quote submitted by AWP Fencing to supply and install 175 metres of 3.6 metre high galvanised chain link fencing with one set of gates 3 metres wide and 2.4 metres high (all on angle iron posts) @ £9,788 + vat.

To take down and remove from site old fencing and trees that have grown through the fence - £850 + vat.

42. Budget 2009/10.
The meeting had been called for the committee to agree recommendations for a draft budget for submission to the precept committee meeting.

The committee had been circulated with a draft for consideration and was tabled with updates.
The Chair requested that thanks be recorded to Cllr Devena Rae for her hard work in producing the draft budget and to Cllr Chris Robins who had attended on 18th December when much of the draft had been produced.

Stratfield Brake
The committee considered the budget that had been submitted by the Stratfield Brake Management Committee, noting that the catering and bar income at £10,000 and £14,000 respectively were net figures.

Cllr Betts – who acts as Chairman of the management committee – asked whether item 4043 (maintenance contracts) was sufficient to cover the new Barker & Evans contract. This was unclear and would be looked into.
It was explained to the committee that there was a possibility of increasing the amount to be given for grounds maintenance of the rugby pitches but it was not known what work would be required or the costs involved. The committee did not want to have a budget item but agreed that if work was identified and costed, an amount could be available for a grant application by the club.
Exeter Hall

The anticipated payroll figures were less than those budgeted for 2008/09 but this was because it appeared there had been an incorrect assessment of receiving two pay increases in the same year.
The anticipated energy costs were based on the current year figures and it was noted that the cost of gas had risen considerably.

There was a nil budget for office supplies – not because there was no use of supplies but because it was difficult to apportion costs to specific service centres. This had been done by the previous Finance Officer but must have been based on guesswork. It was thought better to record office supplies as a policy committee item.

Noting that the Yellow Pages advertising had just been agreed for 09/10 and that telephone directory costs would also be added, the committee agreed to an increase to the advertising promotions budget to £1500.

It was noted that catering income had decreased slightly.

The committee noted that there was no provision in either the current or following year budget for a “holding fund” fro Exeter Hall. There was some money set aside from previous years but the committee may need to consider adding to this fund.

Open Spaces

Cost for mobiles had decreased due to a negotiated rate for mobiles.

The Landscape contract for 2008/09 had yet to be invoiced.

St Mary’s fields

It was noted that the previous annual budget of £4,000 had not been spent and Cllr Rae suggested that the unspent amount could be earmarked for the forthcoming year. A budget of £2,000 had only had been included for 2009/10.

Play areas

A sum had been budgeted to add new basketball posts and nets to the multi use tennis / basketball courts at Exeter Close. The old ones had been removed with the intention of reaffixing them but it was thought that new ones should be purchased on health and safety grounds.

Cemeteries
It was noted that the income for burial fees had reduced during 2008/09 but the council had no influence over this.

Allotments 

The fees for allotments had just been raised but this would only bring in an additional £200.  Estimated expenditure was at £1,700, £1,000 over the income. The committee thought that the allotment tenants should recognise that maintenance works could not be done to their expectation without increased fees.

Sports Development

A further figure of £5,000 had been put into the draft budget to cover the fees of the consultant. The anticipated costs to date had exceeded expectations because of the problems that had been experienced.

All other expenditure on the football development plan had been accounted for.

The additional costs of maintenance of the pitches etc was estimated as £45,000

Capital Costs

A sum of £5,000 had been added to the Burial Ground purchase budget but it was felt that this combined with the amount already saved for was insufficient to meet the eventual costs.

It would require further monitoring in 2010/11.

It had been recommended that £50,000 should be put into the capital budget for 2009/10 to cover expenses for Exeter Close. This had been set at £20,000.

The committee was asked to consider whether it wished to pursue the fencing at the front of the Exeter Close site with a possible cost of £18,282 + vat, or whether to put the SEEDA funding to improvements within the site.

The committee expressed a preference for the inclusion of the fence but the matter would be referred to the Policy and Finance Committee (precept) meeting on 22nd January
The meeting closed at 8.20 pm.
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